Minutes of the joint meeting of Church Council and Parish Trust of the Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 27 November 2011

Attendees: H.E. Archbishop Mark, Archpriest Vladimir Vilgerts, Subdeacon Alexander Shadrin, Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Assistant Treasurer Galina Shirokova, Head Sister Sofia Michailidou, Youth Representative Maria Shadrina, Secretary Reader Oleksiy Danylenko, Reader Nicolas Mabin, Maksym Domakhin, Dimitry Kabysh, Marina Kabysh
Absent: Archpriest Peter Baulk, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Treasurer Maxim Skachko, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina, Andrejus Borisas, Sergey Ilin
Opening of the meeting

The meeting opened with prayer at 14:12.

Minutes of the previous meeting

The minutes of the previous meeting of the joint meeting of Church Council and Parish Trust, which was held on 20 November 2011, were approved unanimously with a number of small amendments for publication on the Church’s website.

Fence

Two alternative fence construction proposals were briefly discussed: (1) complete project from Milton Keynes Fencing Ltd and (2) concrete foundation built by Milton Keynes Fencing Ltd with metal panels from Latvia and a separate project management. It was agreed that we needed to collect more details for latter proposal in order to be able to make a decision.
Upper church frescoes

Dimitry Kabysh, the benefactor, and his sister, Marina Kabysh, the painter, presented a draft 3D colour model of the upper church frescoes. The style, positioning of the images, main themes, saints to be depicted, paint type and many other details had been extensively discussed previously with the best Russian experts and, prior to the Meeting, had been agreed with H.E. Archbishop Mark and Fr. Vladimir. 
The style and images of Mother of God would follow the guidance of Dionysius the Wise (North Russian style of the 15th century). The voice pots (golosniki) would be covered and painted over. The background key (ottenok) of the blue as it appears on the model is acceptable, but may need to be fine-tuned in situ. The paints would be of the silicate type from the German producer, KEIM, which has a UK branch. The work would be carried out by Marina Kabysh and two or more other professional painters. The altar section would be painted first; this stage would take approximately 3 months and would help to clarify the overall time (currently estimated at roughly 3 years) and the total budget. The work will not prevent Divine Services being conducted, as the work will be done six days a week (except Sunday) and we would have the lower church available for services. Given that the upper altar (prestol) has not been consecrated fully, a woman would be allowed to work on the altar frescoes. Dimitry Kabysh plans to cover all expenses; however, other donations would be welcomed. 
The Church Council unanimously approved the draft model in principal. Dimitry and Marina were thanked for their work.
The next steps:

1. Marina Kabysh will make a few small amendments to the draft model as requested by H.E. Archbishop Mark. 
2. Fr. Vladimir will advise on the choice of the specific saints to be depicted in the squinches (parusa) and the lower layers of the frescoes.
3. H.E. Archbishop Mark will take into account various proposals for the altar icon and will advise on this in due course. The current proposal assumes an icon in the style of Andrei Rublev, depicting the ‘Holy Trinity’ at the High Place, as had been agreed previously between H.E. Archbishop Mark and Ktitor Pavel Lisitsin. Alternatives might be (1) an icon of Mother of God, which is currently situated in the lower church, (2) a different icon of Mother of God, (3) a fresco depiction of the distribution of the Holy Communion to the Holy Apostles, which during H.E. Archbishop Mark's absences will be covered by a temporary icon placed on the Throne, or (4) none.
4. Regulatory, insurance, and other issues need to be considered.

5. The total budget needs to be estimated.
6. An altar painting work plan needs to be presented to H.E. Archbishop Mark, Fr. Vladimir, the Trustees and the Church Council.
Church dedication change
H.E. Archbishop Mark enquired if there would be any legal issues when we change the dedication of our Cathedral from The Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia to The Nativity of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, as was approved by one of the previous the Parish AGMs. Trustee Gregory Wolcough said that, since the UK legal entity is ‘Russian Orthodox Church Abroad (London)’, there should be no legal issues because of the change in dedication. Assistant Treasurer Galina Shirokova mentioned that the church's bank accounts are in the name of London Russian Orthodox Church and therefore there should be no issues from a financial point of view.
Closing of the meeting

The meeting closed with prayer at 15:25
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