
Minutes of the joint meeting of Church Council and Parish Trust of the Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 20 November 2011

Attendees: Archpriest Vladimir Vilgerts, Trustee Gregory Wolcough, Ktitor Pavel Lisitsin, Churchwarden Vera McClenaghan, Assistant Treasurer Galina Shirokova, Head Sister Sofia Michailidou, Youth Representative Maria Shadrina, Secretary Oleksiy Danylenko, Nicolas Mabin, Svetlana Zaychenko, Elena Grigorieva; Keith and Tim from Milton Keynes Fencing Ltd (partially)
Absent: Archpriest Peter Baulk, Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Treasurer Maxim Skachko, Choir Director Anna Kobrina, Andrejus Borisas, Sergey Ilin
Opening of the meeting

The meeting opened with prayer at 13:05.
Minutes of the previous meeting

The minutes of the previous meeting of the Church Council, which was held on 9 October 2011, were approved unanimously with a number of small amendments for publication on the Church’s web site.

Fence

Churchwarden Vera McClenaghan reported that so far we have collected GBP 52,000. Our planning permission will expire in July 2013, but, as soon as we start construction, this deadline will lapse.
Milton Keynes Fencing Ltd proposal

Keith and Tim from Milton Keynes Fencing Ltd presented their fence construction proposal. Each of them has 30 years of construction experience. They have worked with most boroughs in London, although not with the London Borough of Hounslow. They are ready to provide a 10-year guarantee for the work. Their total cost will be GBP 110,000 inclusive of VAT. The price for their proposal will not increase if we need more time to collect more money (within reason). The design is based on our proposal. Subject to weather, the whole project will take 4-5 weeks. The work can be done in stages, with each stage payment preceding the relevant construction phase. Hounslow Building Control will need to be involved at every stage. The work will be divided into 5 phases:
Phase 1: finding out if there are any utility services under the area of the new construction, putting in place a security fence, piling through the length of the wall (less than 2 weeks).
Phase 2: raft foundation, putting steel reinforcing rods, filling the cage with concrete, building walls and piers with capping to tops (less than 2 weeks).
Phase 3: final shaping of piers, rendering to walls and piers.
Phase 4: fixing fence panels to brackets attached to steel posts within piers.
Phase 5: painting walls, removing security fencing, clearing and tidying up.
The piles will be 4-5 meter deep in the ground, subject to local authority guidelines. The fence between the piles will be constructed as a bridge. To prevent tree roots from shifting the fence, root barriers will be inserted. The security fence will not prevent people from attending church or from parking cars on the road. 
The metal panels will be manufactured by a company which is owned by Keith's cousin; the manufacturer can be flexible on the specification and timing (the lead time is approximately 3 weeks). The metal parts will be galvanised (treated with acid, oil and covered with zinc powder coating). Each metal panel will be made of solid rods and will have a mass of 250-500 kg.
The parish will be responsible for the removal of graffiti if necessary.

Churchwarden Vera McClenaghan will keep contact with Milton Keynes Fencing Ltd.
Fr. Vladimir's proposal

Fr. Vladimir summarised an alternative proposal to use metal panels produced by a Latvian priest/blacksmith. Assuming a GBP 38,000 cost for constructing the concrete foundation, a project management cost of GBP 3,000 per month (estimation of Trustee Aleksey Samarenko daughter's father-in-law), delivery cost of GBP 2-3,000, the additional cost of metal work will be approximately GBP 30,000. Fr. Vladimir will request a more detailed specification based on the available draft. We will need to check with Building Control if the proposed alternative plan will be acceptable to the local authority. Fr. Vladimir will invite his contact to visit London in order to discuss the proposal with the Church Council; travel costs will be reimbursed by the Parish. Michael Watford's foreman will be invited to participate in the proposed meeting as a candidate to become the general contractor.
No decision will be made until we have a detailed comparison of the two proposals.
The fence presentation planned on 4 December 2011 will be delayed until January 2012 to allow more time for preparation. 

Upper church frescoes

Marina Kabysh, the painter, is finalising a 3D colour model of the upper church frescoes. She will present it to H.E. Archbishop Mark on 25 November 2011 and to the Church Council on 26 or 27 November 2011.
Payments over GBP 300

A proposal by Churchwarden Vera McClenaghan to purchase 420 bottles of wine for altar use at a cost of EUR 3.5 per bottle (EUR 1,470 in total) was approved unanimously. Churchwarden Vera invited donations to cover this cost. 
Other matters

H.E. Archbishop Mark will be in London from 23 to 27 November 2011. 

Pavel Lisitsin will make a donation to pay for the insurance for the priest’s car.

Assistant Treasurer Galina Shirokova suggested using one of the existing accounts for restricted projects. 

Galina Shirokova will develop a new design of the Parish's letterhead.
Fr. Vladimir reported that the holy water vessels are ready and the first of them will be delivered in 2 weeks.
Head Sister Sofia Michailidou requested that the Parish employs an assistant to work at the Church during the week. She will prepare a job description for the next meeting of the Church Council.
Date of the next meeting

Because of a planned dinner with H.E. Archbishop Mark and H.E. Archbishop Elisey on the evening of Saturday, 26 November 2011, the next Church Council meeting has been postponed to take place after Divine Liturgy on Sunday, 27 November 2011.
Closing of the meeting

The meeting closed with prayer at 14:33
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