
Minutes of the meeting of Church Council of the Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 21 August 2011

Attendees: Archpriest Peter Baulk, Archpriest Vladimir Vilgerts (partially), Churchwarden Vera McClenaghan, Head Sister Sofia Michailidou, Choir Director Anna Kobrina, Assistant Treasurer Galina Shirokova, Secretary Oleksiy Danylenko, Andrejus Borisas, Nicolas Mabin

Absent: Subdeacon Alexander Shadrin, Ktitor Pavel Lisitsin, Treasurer Maxim Skachko, Youth Representative Maria Shadrina

Opening of the meeting

The meeting opened with prayer at 13:53.

Minutes of the previous meeting

The minutes of the previous meeting of Church Council held on 17 July 2011 were approved unanimously with a number of small amendments.

Church School

Head Teacher Svetlana Zaychenko has submitted her resignation to School Director Fr. Vladimir. Fr. Vladimir has asked Svetlana Zaychenko to meet urgently with Fr. Vladimir to discuss the reasons for her resignation. Svetlana Zaychenko will be asked to attend the 10 September 2011 parents meeting. Fr. Peter will inform Svetlana Zaychenko that her resignation has not been accepted as yet.

We will need to advertise a position of a teacher of Russian as a foreign language. 

In the future, the school curriculum and events will be more closely allied to the life of the Church. 

The school needs to acquire two whiteboards at a cost of GBP 160-170 each.

AGM

The draft minutes of the AGM held on 17 July 2011 have been approved unanimously by the Church Council with a number of small amendments. Secretary Oleksiy Danylenko will forward them to H.E. Archbishop Mark for approval. 

Fr. Peter will send letters of thanks to Galina Shirokova (for her work as Treasurer) and Angela Platunova (for her work as Assistant Treasurer).

Churchwarden's Report

Churchwarden Vera McClenaghan asked all the Church Council members to come to church on Saturdays and Sundays to help light oil lamps, sell candles and count money, and at the same time learn more about the everyday life of the church. 

Head Sister Sofia Michailidou will ask Dragan and Silouan Leon to look after extinguishing candles, at least on the men’s side of the church. 

Attendance at Church Council meetings by Church Council members must be improved. 

Church Fence

Vera McClenaghan asked for two or three people, including one from the Church Council, to help her with fund raising and allocation of the money in the Church Fence Fund. The Fund has approx. GBP 41,000 at the moment. We need to collect additional GBP 60,000-70,000.

The Milton Keynes Fencing Ltd proposal at GBP 110,000 (incl. VAT) has been discussed. The GBP 110,000 total comprises: GBP 36,000 for the foundations, GBP 12,000 for the walls, GBP 14,000 for the design, GBP 35,400 for the gates and GBP 12,000 for finishing works. We will ask them about their experience in delivering similar projects (as old as possible) in order to assess the quality of their work. We will invite them to attend the Church Council meeting on 11 September 2011 to discuss their proposal in a more detail (including hiring a quantity surveyor, price staging the work, etc.). 

Treasurer's Report

Assistant Treasurer Galina Shirokova presented the monthly financials from January to July 2011 and a comparison with July 2010. The monthly balance is marginally positive. 

Kavida, the suppliers of the reliquary, have been paid 80% of the purchase price. Kavida will deliver the reliquary table only upon payment of the balance.

In September 2011, Galina Shirokova will estimate the potential Gift Aid reimbursement for donations since 2009.

Sisterhood Report

In the near future Head Sister Sofia Michailidou will be away with some frequency, due to her new work commitments. In her absence, Marina Gutsalo will be deputising and will be present at Church Council meetings if necessary.

Sofia Michailidou emphasised the need for better care of the candles during the services.

The Sunday lunches are loss making for the Sisterhood. A proposal to increase the price was rejected. Instead, the Sisterhood will be reminding people to donate to the lunches and will be asking people to host mercy meals (commemorating loved ones).

Fr. Vladimir and Fr. Gorazd will be asked to give talks during the lunch.

Job contracts

The Choir Director's contract has been finalised. A translation into Russian will be made for the benefit of Fr. Vladimir.

Nicolas Mabin will use the Choir Director's contract as a template for Fr. Vladimir's contract. He will ask H.E. Archbishop Mark to review it before having it translated into Russian for discussion with Fr. Vladimir.

Belfry

Andrei Rodzianko expects to see architect Dusan on 11 September 2011. Choir Director Anna Kobrina will need to be involved in that meeting since there is a proposal to install a new spiral staircase from the choir loft.

As an alternative to building an external roof platform for ringing the bells, it would be prudent to consult the original design for the Cathedral, where it is envisaged that the bells will be rung by means of ropes that reach to the ground. Anna Kobrina will ask her contacts in Russia for advice on installation of bells and bell ringing.

Upper Church Frescoes

There was a discussion about a new proposal for a professional icon painter from Russia to paint frescoes in the upper church, funded by the generosity of a parishioner. The proposed style and details of the depictions will be confirmed with H.E. Archbishop Mark before preparing a sketch and a model. When the details are approved by H.E. Archbishop Mark, the clergy and Church Council will then discuss implementation proposals. If they are approved by H.E. Archbishop Mark, the clergy and the Church Council, the timing and implementation will be discussed further.
Health & Safety

Accident Records Book: nothing to report.

Vera McClenaghan will remind Vladimir Dubarenko to come up with his comments on the draft Health & Safety policy.

Other matters

For personal reasons, Maksym Domakhin has resigned from the Church Council.

The church notice board will be updated at a cost of GBP 120 to reflect Fr. Vladimir’s elevation to archpriest. 

Newly elected Treasurer, Maxim Skachko, will be asked to bring to the next Council Meeting his original certificate of qualification as a Chartered Certified Accountant (ACCA) and a copy for the records of the parish. 

The proposal to transfer responsibility for the Kiosk from the Sisterhood to the Church Council was discussed. 

Andrejus Borisas will obtain an alternative quote for the implementation of CCTV.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 11 September 2011, as planned. The subsequent meetings will be held on every second Sunday of a month, as scheduled.

Closing of the meeting

The meeting closed with prayer at 16:08
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