
Minutes of the joint meeting of Church Council and Parish Trust of the Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 30 June 2011

Attendees: H.E. Archbishop Mark, Archpriest Peter Baulk (partially), Priest Vladimir Vilgerts, Trustee Gregory Wolcough, Trustee Nicholas Yellachich (partially), Churchwarden Vera McClenaghan, Ktitor Pavel Lisitsin, Head Sister Sofia Michailidou (partially), Assistant Treasurer Angela Platunova, Secretary Oleksiy Danylenko, Nicolas Mabin, Andre Henderson-Stewart, Maxim Skachko
Absent: Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Treasurer Galina Shirokova, Choir Director Anna Kobrina, Andrejus Borisas

Opening of the meeting

The meeting opened with prayer at 19:30.
Minutes of the previous meeting

The minutes of the previous meeting of Church Council and Parish Trust held on 15 May 2011 were approved unanimously with a number of amendments.

H.E. Archbishop Mark summarised the meeting of the Pan-Orthodox Bishops of Great Britain which had been held earlier in the day at the church of the Greek Orthodox Community of The Twelve Apostles, Brookmans Park, Hatfield. After the feast day celebrations of the parish (new calendar), hierarchs and other representatives of the Greek, Russian, Antiochian, Serbian, Bulgarian, Georgian and Romanian Churches in the UK met to discuss educational, theological, general pastoral and missionary issues. The next meeting will take place on 24 November 2011 in the Cathedral at Harvard Road.

Belfry

Andre Henderson-Stewart reported on the status of belfry construction planning work carried out by Messrs. Andrei Rodzianko, Ivan Larin, Mikhail Apukhtin and Andre Henderson-Stewart.
Three quotes have been received for drawing up the architectural plans, and Serbian architect Dusan Savic was selected for the project as he had demonstrated an understanding of Russian architecture, and had considerable experience of complicated (re-)construction assignments. In addition, he offered to prepare rough design sketches, without cost. Furthermore, he proposed to donate 50% of his fee of the total project to a charity of our choice (including our parish). It was agreed to invite Dusan Savic to prepare the construction tender documents, including conducting the tender, obtaining planning and building consent from the local authority, and supervising the construction at a total cost of GBP 6,000. It was estimated that the initial planning phase would take approximately one month. Obtaining the planning consent and building permit might take additional four months. Bell manufacturing costs and timescales have yet to be defined.

Choir Director Anna Kobrina had been approached on this subject, but there is need for further detailed discussions with her on the location of the spiral staircase in the choir loft and the influence of the construction of the staircase on the acoustics inside the church.
The original planning permission allows for the installation of six off bells of up to 1 metre in diameter. The new proposal would use instead nine smaller bells. The bells would have masses or weights ranging from 400 kg to 4 kg and sounded by moving the clappers during ringing. Various bell foundries had been approached, including Whitechapel (London), and one in Germany but H.E. Archbishop Mark counselled that, based on his experience, the bells should be ordered from Russia, as their tone was superior to bells manufactured in European bell foundries.

The original Deeds of the Cathedral allow the ringing of the bells at certain times and for agreed durations. H.E. Archbishop Mark advised that, before ringing the bells for the midnight Paschal service, we should inform the neighbours. 

Planning permission will be required to construct the platform required for manual bell ringing. 

Fr. Peter asked about who would be responsible for ringing the bells. The Council discussed this and thought that the parish would be able to find someone, and, if necessary, there were various campanology courses held in Russia for training a candidate. If necessary, automatic ringing can be arranged later, at an annual cost of approx. GBP 3k p.a.
The total cost of the construction is estimated to be approximately GBP 100,000 (GBP 40k for the belfry, GBP 30k for the platform and GBP 30 for the bells). H.E. Archbishop Mark thought that the estimate for the manufacture and transportation of the bells might be too low. 

H.E. Archbishop Mark also pointed out the need to ensure that vibrations from striking the bells should not directly vibrate the walls of the Cathedral. 

The belfry project team would be responsible for raising funds for the Project.

The overall proposal was approved by the Council, with one abstention. 

AGM

The AGM date of 17 July 2011 was confirmed. Once Galina Shirokova had finalised the list of parishioners and others with Fr. Vladimir and Fr. Peter, Oleksiy Danylenko will print the voting ballots. No names may be added to the list on the day of the AGM.

In order to be able to vote, parishioners must have partaken in the Holy Communion, and paid their annual dues. Those people contributing to the work of the parish may be allowed to be added to the list of voters at the discretion of the clergy, in lieu of paying annual dues

The financial report has been prepared, and the internal audit has been completed with only a few comments on some of the outstanding Q1 2010 receipts. 

Fr. Peter said that a meeting to discuss potential candidates to replace some of the Church Council members might be arranged before the AGM. Churchwarden Vera introduced Maxim Skachko, an accountant with 25 years of experience, as a potential Treasurer candidate, although Maxim said that he could not guarantee to attend all the Council meetings.

Churchwarden report

Churchwarden Vera McClenaghan reported that the Cathedral Choir had been singing very well and that the Pentecost celebration had been a big success.

She thanked Nicolas Mabin for his help with the parish archives. A new lockable cupboard for the archives had been purchased to keep the Church’s archives safe and secure. 

Vera has also thanked Frs. Vladimir and Peter, Head Sister Sofia Michailidou and Gregory Wolcough for their help.

Church fence construction

A further GBP 20,000 had been donated to the fence construction fund, bringing the total to GBP 40,000. A number of construction proposals have now been submitted: A proposal to construct the fence for GBP 125,000 (not including the metal work), a proposal of GBP 109,000 (not including the metal work) and a proposal for GBP 69,000 for the wall base which includes a limestone base covered by a graffiti-resistant layer, with payments made in four instalments (not including the metal work). All quotes are exclusive of VAT (currently 20%).

H.E. Archbishop Mark blessed the work to start before all the necessary financing was in place, as parishioners would support the construction costs, once the work started. 

Church Interior Decoration

Two sketches for the interior church painting from Moscow and Belarus will shortly be available for H.E. Archbishop Mark to review.

Children’s playground

With the increasing number of children attending the church, there is a need to set up a children's playground. Dana Foita is expected to circulate a GBP 2/3,000 proposal for the construction of the playground with soft surface at the northern end of the car park. Alternatively, a shed near children’s room of the Church House could be built. The children will use the playground on Saturdays and Sundays but we will need to consult the Local Council, police and other authorities on health & safety measures. 

Church Kiosk

Gregory Wolcough recommended that tighter controls on the cash at the Church Kiosk are required. The possibility for a permanent Church Kiosk in the church grounds was discussed including appointing a person (full time) to be responsible for the keeping records of the kiosk sales.
Other matters

H.E. Archbishop Mark stated that confessions must not heard once the Divine Liturgy begins, except under exceptional circumstances. Confessions are usually heard on Saturday night (either before or after the Vigil Service) and on Sunday morning before the commencement of the Divine Liturgy. 

H.E. Archbishop Mark pointed out the London parish was exceptional within his diocese by holding Council meetings on a Sunday. Fr. Peter pointed out that, due to the wide geographical spread of our Council members, many cannot meet on early weekday evenings. H.E. Archbishop Mark said that, if Church Council meetings are held on a Sunday, then they must take place after the parish lunch.

Vera McClenaghan was asked to clarify the status of the reliquary during her visit to Moscow during the following 2 weeks.
Closing of the meeting

The meeting closed with prayer at 21:47
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