
Minutes of the joint meeting of Church Council and Parish Trust of the Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 15 May 2011

Attendees: Archpriest Peter Baulk, Priest Vladimir Vilgerts, Treasurer Galina Shirokova, Head Sister Sofia Michailidou, Secretary Oleksiy Danylenko, Nicolas Mabin
Absent: Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Trustee Gregory Wolcough, Trustee Nicholas Yellachich, Churchwarden Vera McClenaghan, Ktitor Pavel Lisitsin, Assistant Treasurer Angela Platunova, Choir Director Anna Kobrina, Andrejus Borisas

Opening of the meeting

The meeting opened with prayer at 12:56.

Minutes of the previous meeting

The minutes of the previous meeting of Church Council and Parish Trust held on 20 March 2011 were approved unanimously with a number of small amendments.

Job contracts

The job contract with Anna Kobrina can be signed within a week.

Gregory Wolcough will be asked to ask the external auditors if the Church Hall cleaner needs an employment contract.

Treasurer report

Treasurer Galina Shirokova reported that our YTD regular income has exceeded regular expenses and our YTD total income has exceeded our total expenses because of larger collections and lower expenses.

H1 2011 financials will be discussed at the Church Council meeting in August 2011. 

Sisterhood report

The Paschal festival was well organised. All expenses were covered by the Sisterhood and so no Parish donation was necessary. The Sisterhood was thanked by the Council for its good work.

AGM

The AGM is scheduled for 17 July 2011. Fr. Vladimir will confirm organisational details with H.E. Archbishop Mark.

It is hoped that the 2010 Annual Financial Report (P&L, balance sheet and commentary) will be audited internally before the AGM. Currently there are only a few cash payments in Q1 2010 to be confirmed. Assistant Treasurer Angela Platunova will present the Annual Report to the AGM as Treasurer Galina Shirokova is likely to be absent because of unavoidable work commitments.

Treasurer Galina Shirokova has given a list of Parishioners to Angela Platunova to check. Galina will also send the list to Fr. Vladimir and Fr. Peter to review. Four weeks before the AGM, Oleksiy Danylenko will print the preliminary list of Parishioners who are eligible to vote and will ask anyone not on the list to come forward and to update it. A week before the AGM, the list will be finalised and Oleksiy Danylenko will prepare voting ballots. On the reverse of the voting ballots, there will be a form to fill in with contact details. At the AGM, the list of parishioners will have a separate column to collect signatures of those who authorise the Parish to keep their contact details in electronic format. Names must not be added to the published list of Parishioners at the AGM.

Church School

Fr. Vladimir will chair a meeting in the beginning of September 2011 before the start of the school year. The Sunday School will need to be integrated with the Church School.

Many existing parents want to continue with the Saturday School.

Svetlana Zaychenko is expected to share her ideas about the content of the school curriculum with Galina Shirokova. Fr. Vladimir will discuss the ideas and their implementation with Galina Chuykova. 

Cathedral fence

At the next Church Council meeting, Vera McClenaghan will discuss another quote for the Cathedral fence of approx. GBP 105k, other options and a possible start date for construction.

Fr. Peter suggested appointing a fundraiser, not just for the fence but also for other projects. Elena Grigoryeva is a proposed candidate for this job.

The Sisterhood will help organise a presentation on the fence to the local Hounslow Council members and to local residents after the Pentecost.

Fr. Vladimir reported that individual metal fence panels could be bought in Latvia, at a price of EUR 6,200 (20 1.5m x 3m sections of painted zinc-coated steel, with a 15-20-year paint guarantee).

Currently the fence fund has approx. GBP 20k.

Beautification of the Cathedral

Ideas on interior decoration and painting are being explored. We will be discussing updates when they become available.

It was confirmed that the next Cathedral wiring inspection is not needed until 2017. Our Insurance Company (EIO) has been informed

Subdeacon Alexander Shadrin is looking to obtain design drawings of an artophorion. We also need to explore ready-made alternatives for an artophorion made of glass, metal etc.

Before H.E. Archbishop Mark’s visit in July, Fr. Gorazd will present to the Council design drawings of analogia (similar in style to the iconostasis woodwork). Additionally, Fr. Gorazd will carve a new table of oblation for the upper altar.

Fr. Vladimir will direct carpenters who are ready to set up shelves for icons in the small vestry. The work will be free; we will only have to pay for the materials. Any spend over GBP 300 must be agreed beforehand by the Council. 

Subdeacon Alexander Shadrin will obtain and forward to the Church Council a quote for a small steel cupboard to go in the niche next to the table of oblation in the upper altar. 

Reliquary

Subdeacon Alexander Shadrin will arrange a video conference call with Kavida within a week to give Frs. Vladimir and Peter an opportunity to assess the design. Subdeacon Alexander advised Fr Peter that the work was progressing well and should be ready within the promised 60 day duration. Fr. Peter will approach Archimandrite Alexis and Fr. Vladimir will approach Fr. Evfimiy to clarify the identity of one of the saints whose relics we have.

We will need to organise celebration for the blessing of the reliquary.

Pilgrimage

The exact dates of the pilgrimage to the Holy Land in August 2011 are still being confirmed.

For 2012, it has been proposed to organise a Parish pilgrimage to Bari, Italy.

Belfry

Andrei Rodzianko has been working on several draft belfry construction proposals to be finalised by June 2011.

Health and safety

No accidents have been reported in the Accident Book.

Vladimir Dubarenko has visited a local fire station and invited fire-fighters to visit us on 15 May 2011 to advise on fire drills, assembly place etc. 

The Fire Risk Assessment has been finished.

Vladimir Dubarenko will conduct fire extinguisher training, source signs for cleaning-in-progress signs, and read the fire alarm manual for the Cathedral.

Purchases over GBP 300

The Council voted unanimously to authorise, without further reference to the Council, Vera McClenaghan to spend on candles up to GBP 5,000 up to 3 times a year.

The Council unanimously agreed to renew the Church, Hall and Clergy House insurance policy with the Ecclesiastical Insurance Company for a further year. 

Other matters

The work on gutters and walls of the Cathedral has been completed.

Prior to the Church Council meeting, Gregory Wolcough sent out a proposal from the Royal National Institute for Deaf People on the installation of a hearing loop. Gregory will be asked to clarify whether loud speakers are included in the quote, since we do not need them. Post meeting update: Gregory reported: The Loud speakers are necessary for the Reader in the Choir and if there is a full Church like we are having at the moment and also in the future and there is an announcement that everybody should hear above the noise of the children. Gregory was asked for this by some parishioners. 
Two Holy Water containers will be ready by the end of June at a cost of 2 x GBP 400 + GBP 200 (for transportation) = GBP 1,000 in total.

A new notice board has been set up.

Nicolas Mabin will send out a draft policy on ‘Disposal of Church Property.’.

Nicolas Mabin will conduct the 2nd annual inventory in May. 

Nicolas Mabin will assess the status and plans for the Parish archives.

Fr. Vladimir's mobile telephone number has been changed.

Expenditure for emergency work to repair the roof of the Church House has been approved at a cost of GBP 950. Vera McClenaghan will obtain a quote.

Sofia Michailidou will arrange for "Do not enter" signs to be placed in the Cathedral in out-of-service hours, informing visitors that entry into the altar is prohibited. 

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 19 June 2011, a week later than initially planned because of the Pentecost festival on 12 June 2011.
Closing of the meeting

The meeting closed with prayer at 14:54
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