
Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 20 March 2011

Attendees: Fr. Peter Baulk, Fr. Vladimir Vilgerts, Subdeacon Alexander Shadrin, Trustee Gregory Wolcough, Trustee Nicholas Yellachich, Churchwarden Vera McClenaghan (partially), Ktitor Pavel Lisitsin, Assistant Treasurer Angela Platunova, Head Sister Sofia Michailidou, Secretary Oleksiy Danylenko, Nicolas Mabin
Absent: Trustee Sophia Goodman, Trustee Aleksey Samarenko, Treasurer Galina Shirokova, Choir Director Anna Kobrina, Andrejus Borisas
Opening of the meeting

The meeting opened with prayer at 13:55.

Minutes of the previous meeting

The minutes of the previous meeting of Church Council and Parish Trust held on 12 February 2011 were approved unanimously with a number of small amendments.

Job contracts

Gregory Wolcough was offered a quote of GBP 700 for a legal review of the job contract with Anna Kobrina. Because of the high cost, it was decided that the review was not required. Nicolas Mabin suggested making one last change in the draft contract - to extend the notice in case of dismissal or termination from 1 to 3 months. Before signing, the draft contract will be shown to H.E. Archbishop Mark. A priest, a Trustee and the Churchwarden will sign the contract. The contract specifies typically 20 services per month, but this number may vary throughout the year, e.g. during the first week of Lent and during Holy Week.
.If the Government continues with plans to introduce proposed legislation regarding compulsory pensions, during or after 2012 the Parish will need to offer its employees the opportunity of participating in a contributory pension scheme. Employees will be free to decide whether or not they wish to participate. This possibility will be mentioned in the employment contract for Parish employees.
The Church Hall cleaner will need to have an employment contract

Treasurer report

Assistant Treasurer Angela Platunova reported that our regular income in February 2011 exceeded regular expenses by GBP 4k because of larger collections and lower expenses.
The 2010 financial accounts are nearly ready.

Sisterhood report

No accidents have been reported in the Accident Book.

The Sisterhood's accountant has prepared a report. On behalf of Church Council, Gregory Wolcough volunteered to review it on 3 April 2011. 
The Sisterhood Statute on our website needs to be amended to conform to the 1954 Statute blessed by Saint John (Maximovitch) of Shanghai, Western Europe and San Francisco. Nicolas Mabin agreed to review the document before publication.
AGM
Treasurer Galina Shirokova will update the list of parishioners who are eligible to vote at the next AGM which is provisionally scheduled for June 2011.
Four weeks before the AGM, Oleksiy Danylenko will print the preliminary list of parishioners who are eligible to vote and will ask anyone not on the list to come forward and to update it. A week before the AGM, the list will be finalised and Oleksiy Danylenko will prepare voting ballots. On the reverse of the voting ballots there will be a form to fill in contact details. At the AGM, the list of parishioners will have a separate column to collect signatures of those who authorise the parish to keep their contact details in electronic format.
Church School

The Church School Trust has been dissolved. At a meeting attended by Fr. Peter, Fr. Vladimir, Vera McClenaghan, Sofia Michailidou, Gregory Wolcough, Svetlana Zaychenko and Angela Platunova on 5 March 2011, it was agreed unanimously that a new organisation will now manage both the Schools as one. The Church School will conduct Law of God, Russian language and music classes. 

A Board of Governors for the Church School will be responsible for the Saturday School, Sunday School and all teaching classes. Fr. Vladimir will be the Chairman of the Governors, with Fr. Peter acting as a Co-Chairman. Svetlana Zaychenko will be the Head Teacher. Alla Nedashkovskaya will be the Bursar. Gregory Wolcough will act as the School's Treasurer until September 2011, when Angela Platunova will take over the position.

The School needs more church guidance; Fr. Vladimir will be closely involved in the teaching and curriculum decisions.

James Duncan and Oksana Proshina were thanked for their involvement in the School Trust. 

All School Trust funds have gone to the Church School. 

Cathedral fence

An alternative GBP 109k quote for the foundation only (including brickwork but before metal work) has been received from Bianchi. It is considered too expensive. Another quote of GBP 60-70k is still expected.
Fr. Vladimir proposed to have a fence with only pillars and metal grating. Such a design will be closer to the Pskov style of our Cathedral; it will cost less (some GBP 20k+ delivery & installation) and will not be affected by tree roots. However, this design would require a new approval by the local Council. Fr. Vladimir will receive a detailed plan by the end of May 2011.

We have received an additional GBP 10k donation for the fence construction. The total amount collected so far is approx. GBP 20k. We need someone to help Vera McClenaghan with raising money for the new fence and other fundraising activities. 
We need to get a cheaper quote for construction and a larger donated amount to be able to start the work.

Treasurer Assistant Angela Platunova will ensure that the money donated for the fence construction is kept in a separate restricted account.
Beautification of the Cathedral
Another donor has enquired about contributing to the cost of interior decoration and painting. He will contact monks in Belarus to see if they will be able to do the job.
The 10-year old wiring in the Cathedral needs to be inspected and an electrical safety certificate needs to be obtained. We already have a GBP 2k quote and we are looking for an alternative quote in order to be able to make a decision. 
The downstairs sink in the Cathedral functions properly now. We still need a hot water heater in the upper altar. Payment of GBP 2,232 for the renovation of the staircase between the upper and lower altars has been approved unanimously. 
Fr. Vladimir will clarify our requirements for an artophorion. This will need to be ready before Great Lent, 2012. 
Reliquary
A contract for RUB 657,000 (approx. GBP 14,239) for manufacturing of a reliquary by Kavida has been signed by the Treasurer and the Churchwarden. The reliquary will be designed to accommodate 24 relics. Although at the moment we only have identified 20 relics, we are going to indentify one more and leave the three places available for relics that we may receive in the future. 

We will need to amend the Kavida contract in the following aspects: lower the price to GBP 11,000 for the reliquary without the icon (this price in GBP should not depend on changes in the GBPRUB exchange rate), specify a delivery date (early May 2011, which is 60 days after the pre-payment), specify the delivery place as London, specify acceptance in London (so that the Council/Trustees can inspect  it before accepting and paying the balance), and specify the amount of silver and its countermark. We expect to be exempted from VAT. Subdeacon Alexander Shadrin will summarise these changes in an email, confirm the email with Frs. Peter and Vladimir and will try to agree the changes with Kavida.
Subdeacon Alexander Shadrin reported that the silver part is almost ready; the woodwork still needs to be done.

The following issues with the current contract/process were highlighted: the contract details and the contractual price had not been properly approved by the Church Council; we had not received an invoice before wiring the prepayment; the contract had not been signed by Kavida beforehand; and the Treasurer was under undue pressure to wire the prepayment before formal approval from the Church Council. It was emphasised again that no payment above GBP 300 can be made without proper approval by the Church Council. Delegating authority over payments above GBP 300 must be accompanied by at least one quotation (preferably three). The Church Council needs to approve the quote and nominate a person authorised to sign for its acceptance. 
Pilgrimage to the Holy Land

Subdeacon Alexander Shadrin and Sofia Michailidou reported progress with organising the pilgrimage to the Holy Land. The arrival at and departure from Tel-Aviv airport are scheduled for 11 - 25 August 2011 on a preliminary basis. The accommodation will be at a hotel on the Mount of Olives in Jerusalem. The pilgrimage will be exclusively a group event, not allowing for an individual programme. The local trips will be in a comfortable air-conditioned bus. 16 people have signed up so far. An expected cost per person is EUR 1,500 inclusive of airfare. The pilgrimage details need to be published on the parish website. Once the organisers have email addresses of the pilgrims, they will be sending out weekly updates to the pilgrims.
Paschal celebration

There will be two Paschal Liturgy services this year. The second Paschal Liturgy will start at 10 am and will be served on a separate table next to the Royal Doors in the upper altar. 
At the midnight service there will be an audio broadcast in the church yard.
Elena Grigoryeva will prepare flowers for the Holy Shroud. 

The Sisterhood will arrange for the razgovlenie and for vestment cleaning.
For the midnight service the parish will hire a private security team, as in the previous years.

Notice board
A new notice board will be ordered and installed within a week, at an expected cost of GBP 300.
Fr. Vladimir will check the correct formulation of the English and Russian names of our Church for the notice board and, if necessary, amend these names on our website. 

Purchases over GBP 300

It was unanimously approved that the fire-alarm in the Church Hall House including the flat will be updated by A.E.L. Installations at an expected cost of GBP 1,777.76, which is the balance outstanding on the full price of GBP 2,296.10 and the GBP 518.34 already paid during installation of the fire-doors in the kitchen.
GBP 360 has been paid for a sample batch of candles from the Kyiv Pechersk Lavra.
Other matters

Vera McClenaghan reported that the gutters of the Cathedral had been inspected on 19 March 2011 and that some repair is required. A quote of GBP 200-250 is expected soon. 

A representative of the Royal National Institute for Deaf People will visit the Cathedral on 6 April 2011 to advise on the installation of a hearing loop. 
Vera McClenaghan is still looking to source a new Holy Water container. She will try to get quotes. 
No further information is available regarding the gift to the parish of the Tikhvin icon of Mother of God.

Vera McClenaghan will speak again to Fr. Nikolay Savchenko about terminating/changing the existing mobile telephone contract to the name of Fr. Vladimir or, ideally, in the name of a role/title (e.g. priest, treasurer of the church) rather than of a specific person. 

Bottles for Holy Water have been ordered and are expected to be delivered soon. 
The Council and Trustees unanimously thanked the Sisterhood and other volunteers for their hard work in preparing the Cheesfare feast in the Church Hall, and for running the Cathedral stall at the Cheesfare Festival in Trafalgar Square. 
There is no news on progress with the belfry.

We need to put in place a policy specifying that any gifts of parish property, (for example, icons) need to be discussed with the Church Council and Trustees in advance of the gift being made.
Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 10 April 2011, as planned.

Closing of the meeting

The meeting closed with prayer at 16:47
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