Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 12 February 2011

Attendees: H.E. Archbishop Mark, Fr. Peter Baulk, Fr. Vladimir Vilgerts, Trustee Gregory Wolcough, Trustee Nicholas Yellachich, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Treasurer Assistant Angela Platunova, Choir Director Anna Kobrina, Head Sister Sofia Michailidou, Secretary Oleksiy Danylenko, Andrejus Borisas

Absent: Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Ktitor Pavel Lisitsin, Nicolas Mabin

Opening of the meeting

The meeting opened with prayer at 20:08.

Minutes of the previous meeting

The Minutes of the previous meeting of Church Council and Parish Trust held on 23 January 2011 were approved unanimously with a number of small amendments for publication.

Job contracts

Fr. Peter will speed up legal check of the job contract with Anna Kobrina.

Church maintenance

Vladimir Dubarenko is obtaining samples of method and risk assessments for us to use a template. 

It was confirmed that the church has paid for 2 kiot lampadas and is expecting a quotation for the third (larger) lampada for the Calvary. It was noted that Sub-deacon Alexander Shadrin has yet to provide the quote, or supply the 2 lampadas.
We have paid RUB 10,000 for the two Royal Gate icons of the Saviour and the Mother of God for the Upper Church Iconostasis which have been installed.

We are still waiting for the quotation and detailed description for the work required on the stairs between the upper and lower altars, and the repair of the downstairs sink and waste disposal and for installing a hot water heater for the upper altar. Fr. Vladimir will review the quotation once it arrives. (Estimated at approx. GBP 2,200). Fr. Peter reminded the Council that any work should not start without first being approved by the Church Council, where the cost exceeds £300 (Post meeting note; we must also demand that any contractor carrying out work on Church premises has Liability insurance and provides risk and methods statements before the work starts) This must also apply for the proposed building work to construct the safe room in the lower Church. 

We are required by the Church’s insurance policy to have an electrical installation inspection carried out to the latest National Wiring Standards by the end of January 2011. Vera undertook to ask the electrician carrying out work in the Church Hall to see if he is legally registered to issue an inspection certificate. A commercial organisation would charge several hundred pounds for carrying out the work. (Failure to comply could increase our Insurance policy premium, or void any claim we might have to make).

The new kitchen fireproof doors have been checked and found to be adequate. A certificate will be produced soon according to Vera.

The need for part-time help has been identified. Cover is only needed when Fr. Vladimir is away from the Church property. If the job becomes permanent, the helper will have to be added to the payroll. Also, if the salary exceeds GBP 100/week, there will be tax and National Insurance implications.

Yaroslav Frol was asked to investigate if the lights either side of the main Church entrance could be separated from the floodlight lighting system of the church. Currently they only come on when the flood lights are on.
Vera McClenaghan highlighted the need to clean the corner wall of the church by the entrance from the road, and to clean the gutters at the estimated cost of GBP 300. 

Following complaints over the Church heating, Andrejus Borisas agreed to look at the boiler thermostat settings, and to show a number of people how to set the thermostat correctly. 
Hearing Aid Loop

Gregory Wolcough reported that a Hearing Aid Loop was installed in the Upper Church, but we need the necessary equipment to operate it. A specialist will attend our church on 5 March 2011 to assess the situation.

Church fence

At the moment there are 3 alternatives: at GBP 65,000 and GBP 46,000 (both are only for the foundation up to the metal work) and the third quote which will be available within a week. 

A new suggestion to have a 30 cm concrete foundation styled as bricks rather than a 100 cm brick foundation was discussed. This would be substantially cheaper.
Fr. Vladimir made a further proposal to have the fence with only pillars and metal grating. Such design will cost less and will not be affected by tree roots. However, this design would require an approval by the local council. The Council requested to see detailed plans of each of the schemes.
Vera McClenaghan asked for help with writing letters to identify potential sponsors. 

Belfry

The Council agreed to the transfer of the remaining funds allocated for the Building completion to be transferred to the Belfry fund, and that Andrei Rodzianko be approved as a co-signatory of the building account. The account has GBP 5.5k at the moment.

Churchwarden report

Vera McClenaghan confirmed that the kitchen renovation had been finished. 

The church choir is growing in numbers 

Frs. Vladimir and Peter minister to more people and as a result more people are attending church services. 

Sisterhood report

Sofia Michailidou reported that the sisterhood will be holding two Cheesefare events this year - one at Trafalgar Square occupying two booths, and one at the Church Hall where there will be a bazaar with music.

The Church Hall will be refurbished over three weekends by our parishioners. The Council will only need to pay for the materials.

Treasurer report

Galina Shirokova briefly reported that the candle collections in January 2011 were twice than usual, probably due to a large number of people attending the Christmas and Theophany services. At the same time, the expenses were higher than expected due to number of one-off payments (to Fr. Nikolay, for electricity etc). Overall, the income position has been improving.

Church School

James Duncan has written to Fr. Peter saying that he wanted to withdraw from any involvement with the administration of the Church school and requested that the School Trust be dissolved with effect from 31 December 2010. 

It was agreed that Saturday and Sunday school should be under a single administration. 

AGM

In order to prepare for the AGM (Date tba), we will need to add new parishioners to the list of eligible voting members. Only those parishioners who attend our church for at least half a year, confess and partake of communion at least once a year and have paid the annual fees will be allowed to vote at the AGM. The priests will be announcing this at the church services. 

We need an external audit of 2010 financials by the end of March 2011.

Purchases over GBP 300

Fr. Vladimir described Holy Water containers manufactured in Latvia (300 litre each, good quality, made of stainless steel, on wheels). We are expecting a quote with a detailed description in April 2011. The total expected cost is GBP 900 (GBP 400 x 2 for the containers and GBP 100 for the delivery). Vera McClenaghan will try to find a sponsor for this purchase. 

Other matters

Fr. Peter will ask Subdeacon Alexander Shadrin about the details of organising pilgrimage to the Holy Land in May/June or August this year. 

The schedule of church services until the end of the year is being prepared.

Vera McClenaghan has been talking to the local Council to see if we can offer our Church Hall for various charitable events. 

The gift of the Tikhvin icon of Mother of God has not arrived yet, and no details are available.

Galina Shirokova will prepare a draft letter from Fr. Nikolay to Orange to change the existing mobile telephone contract to the name of Fr. Vladimir or, ideally, in the name of a role/title (e.g. priest, treasurer of the church) rather than a specific person. 

Church notice board needs to be changed. Sofia Michailidou will continue exploring alternatives. 

In view of possible changes in the law regarding CRB checks it was agreed to put on hold any further checks. 

Approx. 100 people a day visit our website. 

Fr. Peter will receive an English copy of the church seal. 

The Service of the Holy Mystery of Unction will take place on 9 April 2011 at 2 pm and will be attended by H.E. Archbishop Mark.

A proposal to celebrate a morning Easter Liturgy this year was discussed and agreed in principle. Consideration needs be given as to who will celebrate the service, and Anna offered to organise a choir.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 13 March 2011, as planned.

Closing of the meeting

The meeting closed with prayer at 22:07
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