
Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 23 January 2011
Attendees: Fr. Peter Baulk, Fr. Vladimir Vilgerts (partially), Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Treasurer Assistant Angela Platunova, Head Sister Sofia Michailidou, Secretary Oleksiy Danylenko, James Duncan (partially), Vladimir Dubarenko, Svetlana Zaychenko (partially)
Absent: Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina, Andrejus Borisas, Nicolas Mabin
Opening of the meeting

The meeting opened with prayer at 13:04.
Minutes of the previous meeting

The Minutes of the previous meeting of Church Council and Parish Trust on 12 December 2010 were approved unanimously with a number of small amendments.

Job contracts
Anna Kobrina has advised Fr. Peter that she is happy to approve the draft job contract. Gregory Wolcough was invited to obtain a quote from a lawyer to review the draft before signing.

Nicolas Mabin has been working on a draft contract with priest.

Church maintenance
Vera reported that the lightning earth rods have been inspected, and we will receive an inspection certificate. The lightning earth rods will need to be inspected regularly.
Before allowing a contractor to clean the church gutters, we will need to see their method and risk assessment and check the insurance. Vladimir Dubarenko will get a sample method and risk assessment to use as an example. 
We have paid GBP 500 for the two kiot lampadas and expect a quote for the third (larger) lampada for the Calvary soon. 
We need to reimburse Fr. Nikolay RUB 10,000 for the two Royal Gate icons of the Saviour and the Mother of God for the Upper Church Iconostasis which have arrived and have been installed.
The work required for the upper and lower altars was discussed, including the repair of downstairs sink and waste disposal and installation of a hot water heater in the upper altar. No quote is available yet (expected to be approx. GBP 2,500). 
We need to get a quote for carrying out an electrical inspection to the latest National Wiring Standards, by the end of January 2011 to comply with the requirements of the Church’s insurance policy. 
Kitchen renovation
Payment of GBP 1,000 bill for electricity work in the kitchen and the Church Hall was approved. 
The new kitchen fireproof doors will be checked on 24 January 2011 to ensure they have adequate protection at the bottom of the doors.
Churchwarden report
Vera McClenaghan reminded the Council that a schedule of church services was required until the end of the year. (At the moment only the first four months schedule is available). The full schedule can be displayed in Church or given out as a handout for parishioners and visitors who don’t have access to the Internet. Fr. Vladimir would consider the request.
Both Fr. Vladimir and Vera said that it was becoming evident that some part-time help was needed, to open the Church for visitors who want to come and pray and light candles in the Church, and to look after the Kitchen etc. This would allow Fr. Vladimir to spend more time on Pastoral work. It was agreed that Vera and Sofia prepare a job description, and that they would interview a potential candidate, Oksana Michailova. The pay should not exceed GBP 100 per week, and will depend on the number of hours worked. However, in view of the Church’s current difficult financial situation the proposal is to review the position within 3 months. 
Vera McClenaghan agreed to check with the local Council to see if we can offer our Church Hall for various charitable events without being liable for Business Rates. The proposal may involve carrying out some renovation/remedial work. 
Church fence
The Church fence fund has GBP 9,100 available at the moment (after some GBP 2,000 expenses on the tree cutting). 
Vera McClenaghan is awaiting the quotes for the brick work from 3 contractors. The quote for the metal work will only be available after the brick work is finished (preliminary estimation is GBP 49,000). 

The total cost of the church fence construction is expected to be in the region of GBP 100,000. 

Treasurer report

Galina Shirokova presented monthly income statements for July - December 2010. Overall there Church’s expenditure exceeds its income. 
Signed summary sheets of the plate collections will be scanned and copies sent to Frs. Peter and Vladimir and Churchwarden to keep the records properly.
Galina is drafting the 2011 budget and suggested financing future unbudgeted or unplanned expenses from collections. 
Sisterhood report
The Sisterhood is planning to hold the next bazaar on Cheese fare Sunday, possibly on Trafalgar Square. 

Ilya Muromets School

Svetlana Zaychenko has informed the Council that the current term started on 8 January 2011 and will end on 9 April 2011. The summer term will start on 30 April 2011. The parents meeting prior to the start of the new school year will be on 11 September 2011 and the new school year will start on 18 September 2011. 

The School needs to cover a GBP 150 deficit from the Christmas celebration. Apart from this, the School does not need any immediate financing. 

James Duncan will reconcile the actual 2010 budget against the planned before the next Council meeting (13 February 2011) with Svetlana Zaychenko providing James with receipts for expenditure within a few days. Angela Platunova will act as an independent auditor.
James reported that as of 11 December 2010 there were 30 pupils at the school and that GBP 3,260 school fees had been collected, and GBP 2,372.50 paid out for teacher’s salaries. There had been a further payment of GBP 278 paid for the school’s insurance. The report for the Charity Commission will be prepared by the end of February 2011. 

Fr. Peter invited Vera McClenaghan, James Duncan, Alla Nedashkovskaya, Svetlana Zaychenko, Fr. Vladimir, Sofia Michailidou and Gregory Wolcough to a meeting in the Library on 30 January 2011 at 13:30 to discuss the re-organisation of the School. Fr. Peter confirmed that the most important is that the School conducts lessons of the Law of God, while the specific form and structure of the School is secondary. A suggestion to dissolve the separate School Trust will be discussed in outline.
Svetlana Zaychenko and James Duncan were thanked for their update and participation in the Church Council meeting. 

Policies

The draft Health & Safety Policy prepared by Nicolas Mabin on the basis of the insurance policy has been discussed and approved in principal. However, instead of a long list of nominated persons it was decided to combine some the functions and then prepare risk and method statements. Vladimir Dubarenko will look at the Health and Safety Policy and kindly agreed to accept the post of the Church’s Health & Safety Officer. He would be supported in this role by Fr. Peter who has had training in his secular job in this capacity. Vladimir offered to look at similar policies at the Russian Orthodox Church in Ennismore Gardens. 
Vladimir Dubarenko will also become the nominated Church First Aider. He has a First Aid at Work certificate (to be renewed for the next 3 years in the coming weeks) supported by Sofia and Galina as his deputies. Both Sofia and Galina must undertake a basic 1 day first aid course; Fr. Peter will check if they need to have a First Aid at Work certificate.
Vladimir Dubarenko proposed inviting a colleague to have a look at the fire alarm system in the church and to train several responsible people how to operate it. 
Accident Book report
No accidents have been reported so far. 
Purchases over GBP 300

GBP 780 10-months car insurance for Fr. Vladimir has been approved unanimously. 
Other matters
H.E. Archbishop Mark will be serving in our church on 12-13 February 2011. 

The Holy Mystery of Unction Service will take place on 9 April 2011. The 2011 AGM is scheduled for June, TBC. 

The gift of the Tikhvin icon of Mother of God has not arrived yet, and no details are available.
Fr. Vladimir will explore an opportunity to buy a large Holy Water container in Latvia. We need to obtain and approve a quote (including delivery charge) before the purchase.

Galina Shirokova will check if we can arrange for the priest's mobile telephone contract to be rewritten in the name of a role/title (e.g. priest, treasurer of the church) rather than a specific person. 

We need a temporary notice board. Sofia Michailidou will check available options. 
Fr. Peter will look at the list of people who need to go through CRB checks. 
We need to think about collecting contact details of new parishioners (by/at the next AGM) and annual fee payments.
Yaroslav Frol would be asked to see if the lights at the entrance of the Church could be rewired to make them independent of the Church Floodlighting
Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 13 February 2011, as planned.
Closing of the meeting

The meeting closed with prayer at 16:15
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