
Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 12 December 2010

Attendees: Fr. Peter Baulk, Fr. Vladimir Vilgerts (partially), Subdeacon Alexander Shadrin, Trustee Aleksey Samarenko, Trustee Gregory Wolcough (partially), Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Treasurer Assistant Angela Platunova, Head Sister Sofia Michailidou, Secretary Oleksiy Danylenko, Nicolas Mabin
Absent: Trustee Sophia Goodman, Trustee Nicholas Yellachich, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina, Andrejus Borisas

Opening of the meeting

The meeting opened with prayer at 12:52.

Minutes of the previous meeting

The Minutes of the previous meeting of Church Council and Parish Trust on 14 November 2010 were approved unanimously with a number of small amendments.

Churchwarden's report
We need to buy bottles for Holy Water at the cost of GBP 300.
We will also need to buy a large Holy Water container. A GBP 1,000 quote from Sofrino was discarded as unattractive; alternatives are being explored.

Church fence

Vera McClenaghan reported that we are still waiting for a quote to build the new fence. As of the end of November we had collected GBP 10,800 for the construction.
Church maintenance

Andrey who is working on the kitchen renovation can help with the upgrade of the staircase between the upper and lower altars. Fr. Vladimir will confirm the details such as wood type etc with Andrey. This job is expected to be finished within 2 weeks.
Andrey was asked to come up with an estimate and a proposal to clean the sink and plumbing in the south east room, adjacent to the altar in the lower church as a short-term solution. A longer-term solution would be to install a sink with a direct output. 

A hot water boiler is needed in the upper altar. 
Fr. Vladimir was thanked for bringing the altar in order. The next task is to upgrade the furniture in the altar. 
We need to arrange for inspection of the lightning earth rods. Vera will try to find out who can do the inspection and whether we need a certificate. 
Fr. Peter also reminded everyone that we still need to comply with the requirements of our insurance company.
We need to clean the church gutters.

Safe room

Subdeacon Alexander Shadrin proposed to have a strong room in the lower altar (north east room) to keep precious items at a budget of GBP 6,000, which had already been donated. The vestments would be stored in a newly set up vestry (south west room) at a budget of GBP 3,500-4,000, which would be donated by the Shadrin family.
As an alternative, Fr. Vladimir proposed to set up in the lower altar a safe cupboard instead of the safe room. He further proposed to remove the large refrigerator from the south west room and use that room for vestments and icons. 
Fr. Peter suggested having a look at the proposed rooms on 14 December 2010. 
Kitchen renovation
The kitchen renovation is nearly finished. If the Sisterhood does not have enough money for the fireproof doors, the Parish will have to help them - some GBP 1,100 is needed. 
Treasurer's report
Galina Shirokova presented a monthly report as of November 2010. We had some exceptional high expenses. 
When we finalise contracts with the priest and choir director, we will need to check the contracts with a lawyer, provided that we get a quote before employing the lawyer. 
Sisterhood report

The Sisterhood and other people who helped with cleaning on the day before were thanked.

The sales proceeds from the Christmas bazaar amounted to GBP 1,250.
We will need to award all helpers for their efforts.

We will need to prioritise the work needed at the Cathedral. At the moment, the kitchen is the top priority. The children’s room is the next. 
Policies

The Health & Safety Policy is being drafted by Nicolas Mabin.

Vladimir Dubarenko will become the First Aid Person and will get training to become the Fire Marshall.

The Head Sister has to inspect accident book every month, before each Council meeting. 
Restricted account

Give the limited amount of money in the restricted account, we will need to check to see if we can cancel the order of a holy water vessel of GBP 7,500. The purchase of a silver relics box of GBP 11,000 will go ahead. Both decisions were approved unanimously. 
Fr. Peter suggested not spending restricted account money until an explicit decision by the Church Council. 
Purchases over GBP 300

Legal advice of GBP 303 was approved unanimously. 
Order of 11 oil lamps of GBP 2,000 was approved unanimously. 
Order of 3 icon-case oil lamps of GBP 800 was approved unanimously. 

Fr. Nikolay's transport and relocation expenses of GBP 4,300 had been approved before and do not need further approval.
Other matters

We need to clarify with Fr. Nikolay the cost of ordering the new Royal Gates icons of the Saviour and the Mother of God for the Upper Church Iconostasis.
We will need to confirm with H.E. Archbishop Mark the dates of the Holy Mystery of Unction Service, and of the 2011 AGM. 
The Tikhvin icon of Mother of God is expected to arrive on 17 January 2011.

Church notice board needs to be updated. Sofia Michailidou and Galina Shirokova will look at it. 
Fr. Peter will need to clarify who needs to go through CRB checks. 
We need to update a Church Council attendance record. 

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 9 January 2011, as planned. 

Closing of the meeting

The meeting closed with prayer at 15:32
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