Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 14 November 2010

Attendees: Fr. Peter Baulk, Trustee Sophia Goodman (partially), Trustee Gregory Wolcough, Ktitor Pavel Lisitsin (partially), Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Treasurer Assistant Angela Platunova (partially), Head Sister Sofia Michailidou, Secretary Oleksiy Danylenko, Nicolas Mabin, Elena Grigorieva (partially)

Absent: Fr. Vladimir Vilgerts, Subdeacon Alexander Shadrin, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Choir Director Anna Kobrina, Andrejus Borisas

Opening of the meeting

The meeting opened with prayer at 12:50.

Minutes of the previous meeting

The Minutes of the previous meeting of Church Council on 10 October 2010, were approved unanimously with a number of small amendments.

Fr. Nikolay

On 12 October 2010 we received a letter from Fr. Nikolay informing us that he had withdrawn his visa application, because of the increasing difficulties in overcoming legal/regulatory hurdles. Consequently, H.E. Archbishop Mark published an order appointing Fr. Vladimir Vilgerts as the acting assistant rector of our Church.

The Council agreed to reimburse Fr. Nikolay's family for the cost of moving their belongings to St Petersburg (estimated at approx. GBP 1,000, and planned to take 2 weeks) and for their air tickets, upon receiving receipts.

UK licences, visas

We are still waiting to hear from UK Border Agency if we have the Sponsorship licence to hire non-EU staff. Galina Shirokova is in contact with them.

Fr. Vladimir

Starting on 16 November 2010, Fr. Vladimir's room and the Clergy Flat will be partially refurbished and any repairs will be carried out.

It is urgent to confirm Fr. Vladimir’s landing conditions to live and work in the UK. Galina Shirokova and Vera McClenaghan will provide help and support in obtaining the necessary documentation, including a residential permit and a National Insurance Number, and the Church will meet any consequential costs. 

The Council agreed that it was necessary to provide Fr. Vladimir with a car for Parish visiting, and asked Pavel Lisitsin for suggestions of help.

Choir director contract

Nicolas Mabin has been finalising negotiating the contract. Fr. Peter will try to reach an agreement on the last remaining points, so that we can sign the contract.  It was agreed that a meeting with Anna, Fr Peter, Fr Vladimir needs to be arranged shortly to look at the number of services we require Choir support. 

Fence construction

Elena Grigorieva and Vera McClenaghan presented the best existing alternative of the fence construction. 

The proposal from S. Buruill & Son Ltd, English company, includes 2 railing gates with arches, a low (50 cm) brick wall (white/stone colour TBC) and a black & gold metal gilding on the top of the railings (height TBC). Payment schedule is 20% upfront, 30% during work, and 50% on completion. The cost TBC within a week. Vera McClenaghan will circulate the full proposal by email.

Although non-UK manufacturers (from Riga, St Petersburg, Krasnodar, Ukraine) are approximately 50% cheaper, the costs exclude transportation, Customs, and Duty. We need to minimise the possibility of late or non-delivery, and based on our previous experience with non-European Union suppliers, the least risky and most preferable solution is to use a UK manufacturer.

The trees were felled and Council agreed to pay the invoice at the agreed price, even though the contractors damaged electric cables. Yaroslav Frol has repaired the cable at a cost of GBP 300 to restore the outside lighting and mains earth. 

Church School

Fr. Peter replied to the Church School open letter, confirming that the School is an integral part of the Parish.

Galina Shirokova has sent a letter to the School Trust requesting repayment of the GBP 5,000. The payment is expected in the coming weeks.

Angela Platunova reported that CRB checks are under way.

Policies

Date Protection Policy has been signed by H.E. Archbishop Mark. 

Care of Vulnerable People Policy, with amendments, is expected to be signed by H.E. Archbishop Mark. 

The Keeping Records for Immigration Purposes, with amendments, is expected to be signed by H.E. Archbishop Mark.

Vladimir Dubovenko has volunteered to be the First Aid Person and is ready to get training to be the Fire Marshall.

Treasurer report

Although the income and expenses are stable, we are running an approximate deficit of GBP 1,000 per month. 

Galina Shirokova was thanked for her report.

Payment for legal bills of GBP 477.05 and GBP 469.41 to TLT Solicitors was approved unanimously. However, in the future, we must  be informed about the indicative cost of legal advice before proceeding, so that we can decide on it and approve in advance. 

It was unanimously agreed that payment from the Restricted account monies must be approved by a decision of the Church Council even when the funds have been specified explicitly. Pavel suggested that GBP 25,000 remaining after the purchase of the Chandelier might be used for other capital expenditures, as this was the intent of the donor. The Council still needs to clarify the use of some of the money in the restricted accounts.

Fundraising

Andrei Rodzianko would be asked to set up a permanent online link on our website to simplify Gift Aid donations. It was agreed that the Council would discuss with Andrei how this can be organised

Inventory

Nicolas Mabin has completed the inventory of Church property. The full inventory is in an Excel file with a list of items and links to their pictures kept in the same folder. Nicolas sent all details to H.E. Archbishop Mark, Fr Peter and Fr Vladimir. He presented a summary of the inventory to the Church Council, which shows that he has not been able to identify some items from the 1976 inventory.

Fr Peter recommended that as it would be extremely difficult to track down any missing items, we should use Nicolas’s listing as our baseline. The inventory list complied by Nicolas should be printed out, signed and dated by the Priest and kept for the records. Given the passage of time, and the immense changes which have taken place since the last assessment, such as changes of Church location, changes of Priests there would be no point in trying to reconcile any differences.
It was noted that the inventory did not include vestments for adult altar servers. It was agreed that an annual check would be carried out on a sample basis. (Fr Peter suggests that we pick a random sample of 10% of the objects to review.

The Church Treasurer will be the owner of the inventory.

There is no need to give the inventory to the insurance company.

The Library has been already catalogued.

We will need to catalogue books used by the church choir. Anna Kobrina will be asked to assist  

Church maintenance

Fr Vladimir requested that the staircase between the upper and lower Church be completed. The Council agreed to ask the Contractor building the new Kitchen to quote for the work to complete the wall plasterwork, and to cover the steps in wood and carpeting

Fr Vladimir also asked that the sink and plumbing in the lower altar be repaired or replaced as the sump pump was inoperative and drainage pipes were blocked with wax deposits from candles. Fr Peter requested the installation of a hot water heater for the upper altar.

Kitchen renovation

GBP 6,500, including the GBP 5,000 expected from the School Trust, has been raised for the renovation of the Kitchen, but at least a further GBP 2,000 is required. The work is expected to be finished by Christmas.

Hearing Aid Loops

Gregory Wolcough reported on two alternatives for installing Hearing Aid Loops in the Upper Church and in the Church Hall. We still need to clarify if we need a microphone for the priest, interpreter and reader and how we can find money for this.

Purchases over GBP 300

It was agreed that Fr. Vladimir will buy paraffin candles in Latvia at GBP 2/kg costing GBP 400.

Other matters

The preparations for the Christmas bazaar on 21 November 2010 are moving as planned.

We need to change the name of our Church to the official name of "Russian Orthodox Church Abroad (London)" on our website. Mikhail Apukhtin would be asked to help with the change for Internet search engines. We will also need to put a picture of our new iconostasis on our website.

We need to improve quality of the prosphoras.

We intend to celebrate H.E. Archbishop Mark's anniversaries of serving as a bishop and as our ruling bishop.

We will need to clarify with Fr. Nikolay the status of ordering new Royal Gates icons for the Upper Church Iconostasis.

Security alarm in the Church House needs to be re-assessed. Vera McClenaghan will get a quote from Knighthood.

The church notice board needs an update.

There was nothing to report on Health & Safety.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 12 December 2010. 

We have agreed to have a regular schedule of Church Council meetings on the 2nd Sunday of the month throughout the next year. The planned dates are 9 January, 13 February, 13 March, 10 April, 8 May, 12 June, 10 July, 14 August, 11 September, 9 October, 13 November and 11 December 2011.

Closing of the meeting

The meeting closed with prayer at 16:54
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