Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 10 October 2010

Attendees: Fr. Peter Baulk, Fr. Vladimir Vilgerts (partially), Trustee Sophia Goodman, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Treasurer Assistant Angela Platunova, Secretary Oleksiy Danylenko, Andrejus Borisas, Nicolas Mabin, James Duncan (partially), Svetlana Zaichenko (partially).

Absent: Fr. Nikolay Savchenko, Subdeacon Alexander Shadrin, Trustee Gregory Wolcough, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Ktitor Pavel Lisitsin, Head Sister Sofia Michailidou, Choir Director Anna Kobrina

Opening of the meeting

The meeting opened with prayer at 12:53.

Minutes of the previous meeting

Minutes of the previous meeting of Church Council on 12 September 2010, with amendments, were approved unanimously.

Fr. Vladimir's comments

Fr. Vladimir has requested Church Council members to be more active and more reliable for repairs, construction and other works in the Cathedral. He also encouraged the Council to explore more alternatives when hiring contractors. 

UK visas for Fr. Nikolay and his family

Update on the status of licenses etc has been discussed. The JobCentre advertisement had to be withdrawn because it was regarded as discriminatory, which meant that we could not comply with the Border Agency timetable for being allowed a Sponsorship Certificate.

School report

James Duncan's resignation proposal and alternatives were discussed. The Church Council is waiting for James to confirm his intentions.

31 pupils have signed up for the current school year. 2 of them will join in November 2010 and 1 will join in January 2011. Out of those who are expected to pay, only 4 have not paid yet.
The school has not received study-books by the beginning of the school year, as was promised by Alexander Korobko. Alternatives are being explored.
The school is planning to install charity boxes to collect money for the school. An antique shop owner has suggested putting a donation box in his shop.
The school fees are 40% higher than last year. All parents have been informed about the actual spending and are supportive.
The school will be applying for grants.
A letter from the parents with a request to keep a close relationship between the school and the church was discussed. Father Peter will reply to the letter on behalf of the Church Council. The Church Council regarded the Church School as an integral part of the Church’s mission.

The school trust needs a formal letter from the Church to be able to return the GBP 5,000 borrowed from the Sisterhood. Galina Shirokova will prepare the letter.

Angela agreed to assist Svetlana with preparing a school budget for the next Council Meeting, which would show running costs and the other costs for purchasing equipment etc. Fr. Peter said that the Council would look at the budget and see if it could make any contributions.

Churchwarden's report

We have received only one proposal for the refurbishment of the kitchen, amounting to GBP 7-8k. Vera McClenaghan will circulate the proposal via email; Andrejus Borisas will review the proposal. We need to put together a specification for the new kitchen in order to be able to compare the alternatives.

3 heaters have been installed in the church house basement. The Churchwarden paid GBP 1,050 as part of the previously agreed re-wiring budget GBP 2,000. Re-wiring in the kitchen will be carried out together with the refurbishment.

Andrey Deryagin will become a maintenance person for the Church subject to the Work Book system.
Vera's proposal to buy a Sofrino-made 250 litre water container for holy water at the price of GBP 1,000 was discussed, this was to replace the leaking garden plastic water butt. Fr. Peter requested that Vera discuss it further with Fr. Vladimir, and report back to the Council.

Fence construction

Trees were felled to make way to the fence construction. The previously agreed GBP 2,000 for the felling will be paid out soon. 

Vera McClenaghan will present 4 alternatives for the fence construction at the next meeting.
Treasurer's report

Galina Shirokova presented updated monthly income report.

Given high electricity expenses, Galina Shirokova will explore alternative electricity providers.
Fr. Peter requested again a detailed breakdown of the restricted accounts, we must know who donated the money, and for what purpose the money is set aside for. He emphasised that a procedure for agreeing and releasing funds must be formulated immediately. Fr. Peter asked for clarification if the cost of the Silver Holy water vessel and Lampadas had been included as a commitment on the Restricted Accounts.

Policies

The Recruitment and Selection Policy has been signed and sealed by H.E. Archbishop Mark.

The Health & Safety Policy and the Accident Reporting Policy are work in progress.

The following Policies were approved unanimously and will be sent to Vladyka Mark for signature:

•
Data Protection Policy

•
Care of Vulnerable People Policy

•
Keeping Records to Comply With UK Immigration Law Policy

Andrejus Borisas has been asked to manage the implementation of the Fire Risk Assessment requirements and proposals project. He is expected to confirm his decision with in a week.
We need to find a person to serve as a Fire Marshall.
We will ask parishioners if anyone has a First Aid Certificate or is willing to get one. Sofia Michailidou and Galina Shirokova are the candidates and also for anyone with formal Fire Warden training.

Fr. Peter will be an Assessor and Reviewer of the Risk Assessments, he also agreed to identify accredited training courses for the first aiders and Fire Warden and notify the Council of the cost.
Nicolas Mabin was thanked for his hard work on drafting the policies.
Church website

Galina Shirokova, Mikhail Apukhtin and Julia Nikolaeva have the rights to edit the website. Julia will update it. It was suggested that a picture of the new iconostasis should be prominent on the website and to emphasis the Church School, Sunday School and Adults Catechism classes, and that we keep the English and Russian pages in unison.

Other matters

A small new safe (with 3 keys for Fr. Vladimir, Vera McClenaghan and Galina Shirokova) will be delivered on 11 October 2010. We have decided to install it ourselves.
We need to clarify matters regarding film shooting and donation of the Tikhvin icon on 17 October 2010.

There is approx. GBP 5k in a restricted account which may be available towards the construction of bell-tower or belfry. Vera McClenaghan, Galina Shirokova and Gregory Wolcough will summarise the permitted use of the money in the restricted account. 

Nicolas Mabin will send out a written report to the Church Council on the inventory before the next meeting.

Subject to a blessing from Vladyka Mark, Father Deacon Andrei Psarev has proposed to hold a lecture on Jordanville monastery and seminary during one of his visits to London. Because of the scheduled Fair on 21 November 2010, the lecture has been scheduled tentatively for May, 2011.

Galina Shirokova will check with Gregory Wolcough the GBP 400 bill from a legal company to review a draft sole trader contract. 

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 14 November 2010.

Closing of the meeting

The meeting closed with prayer at 16:29
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