Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 12 September 2010

Attendees: Fr. Peter Baulk, Fr. Vladimir Vilgerts (partially), Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Head Sister Sofia Mikhailova, Treasurer Assistant Angela Platunova, Secretary Oleksiy Danylenko (partially), Andrejus Borisas, Nicolas Mabin.
Absent: Fr. Nikolay Savchenko, Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Ktitor Pavel Lisitsin, Treasurer Galina Shirokova, Choir Director Anna Kobrina, Yaroslav Frol.
Opening of the meeting

The meeting opened with prayer at 13:00.

Minutes of the previous meeting

Minutes of the previous meeting of Church Council on 8 August 2010, with small amendments, were approved unanimously.

Churchwarden's report

Vera McClenaghan has purchased an accident reporting book. 

We need to have a trained First Aider and a trained Safety person. 

Sisterhood report

The Dormition Altar Feast went well. All involved were thanked.

Sisterhood will buy a new bed for Vladyka's room. The Parish may contribute to the cost.

We will conduct a charity bazaar on 21 November 2010. We need to announce this after each Sunday liturgy.

We now have in place a book for recording work done for the parish which needs payment. A description of the completed work done needs to be recorded in the book and counter-signed by the parish official who requested the work to be done, before any payment is made.

Treasurer's report

Treasurer Assistant Angela Platunova reported preliminary income and expense statement for the first 8 months of 2010 as of 27 August 2010, just before the Dormition feast.

It has been re-confirmed that all expenses above GBP 300 must be approved by the Church Council. The churchwarden has a limit of GBP 300 per item; the Treasurer and Secretary are authorised to a limit of GBP 150 each.
We need to have a focused effort on donations/fund raising. In the past, Vladyka sent letters to all parish members with the church news, new year wishes and a donation form with our bank details. 

Angela Platunova and Gregory Wolcough will discuss possible short-term cash investment ideas to earn some interest on part of our cash.

We need to confirm the purpose of funds in restricted accounts.

Church fence

We have collected approx. GBP 10,700 so far. The total cost is expected to be GBP 30-40k.. A proposal to proceed to cutting trees, before completing the plan for the construction of the new fence, was approved by 7 votes in favour and 2 votes against.

Inventory

The inventory is 95% complete. Vladyka's room is the only one outstanding. Nicolas Mabin will present his finished inventory at the next Church Council meeting. He was thanked for his work.

Rewiring of Church House

Following a vote (6 in favour; 0 against; 0 abstentions) the Council approved in principal a proposal from the churchwarden to engage a firm of electricians to rewire the ground floor and basement of the Church House. The churchwarden shared with the Council a quotation for doing the work in the sum of GBP2,000 which was approved in principle, although further clarification is sought on some detailed aspects of the work to be done.

Church website

Mikhail Apukhtin has started updating the English part of the website. We will ask Galina Shirokova and Mikhail Apukhtin to update it regularly. 

Fr. Vladimir will review the Russian part of the website. Ideally, the Russian and English parts of the website will need to be updated simultaneously. 

We need to update and expand the school page of the website. Mikhail Apukhtin will be asked to link it to Google search database.

Recruitment & Selection Policy

Nicolas Mabin presented a final draft of the Cathedral Parish Recruitment & Selection Policy. Following a vote (7 in favour; 0 against; 0 abstentions) the policy was adopted.

Fr. Peter said that he would forward the Policy to Vladyka Mark for his approval.

Record keeping of immigration status of parish workers

Vera McClenaghan (Churchwarden) agreed to secure and keep records.

Nicolas Mabin agreed to draft a policy.

Accident reporting procedures

Fr. Peter said that he would make a short presentation to the Parish on the new Accident Reporting Procedures on 26 September 2010, in the Church Hall, after lunch.

It was agreed that the Churchwarden should purchase a second accident reporting book.

Health & Safety Policy

Fr. Peter said that he would review the draft Health & Safety Policy circulated by Nicolas Mabin and inform the Council on how to move this forward.

Data Retention

Nicolas Mabin agreed to draft a policy.

Safe

Following a vote (6 in favour; 0 against; 0 abstentions), it was agreed that a safe should be purchased and installed.

Fr. Peter said that, by means of email, he would make a recommendation to the Council within one week on which safe to purchase.

Sunday Children Group

Dana Foita gave a presentation on the newly established Sunday Children Group. Key points:

The Sunday Group meets between 10 a.m. and 11:30 a.m. in a room in the Church House, adjacent to the Church Hall.

It is held primarily for children aged between 3 and 6 years old. Children younger than 3 may attend provided that they are accompanied by a parent.

At 11:30 a.m. the Sunday Group joins the parents in church in time to receive the Holy Communion.

All the activities of the Sunday Group (listening to stories, making drawings, involvement in other crafts, walking in the Church garden) are aimed at teaching the children about the Orthodox Christian faith. All the teaching activity is derived from traditional Orthodox literature, often based around the Orthodox Church Calendar. The language used is Russian.

The aim of the Sunday Group is to assist in growing the parish and in helping the children to understand the Orthodox Church services.

Currently the Sunday Group is run by one Supervisor, Dana Foita. It is planned that another Supervisor be appointed.

It is estimated that the running costs of the Sunday Group will be:

Materials for use by the Children - up to GBP 15 per month.

Expenses paid to the Supervisor(s) - GBP 20 per week.

Parents are asked to donate GBP 2 per week per child. However, no child would be turned away if the parent is unable to make the donation.

The Church Council expressed its grateful and heartfelt thanks to Dana Foita for her work in establishing and running the Sunday Group. They made the following recommendations:

The finances of the Sunday Group are to be managed as part of the Sisterhood account.

Urgently the Supervisors of the Sunday Group must satisfactorily complete checks with the Criminal Records Bureau and ensure that all related documentation is lodged with the Churchwarden.

Catechism Classes

Fr. Vladimir announced that he would be instructing in Russian a number of adults who have expressed a desire to become Orthodox Christians. He will conduct the classes in the Parish Library on Sunday afternoons after lunch.

Other matters

We need to clarify with Fr. Nikolay the details of the visit of a New Zealand producer to shoot a film about the Holy Royal Martyrs.

"Russian Orthodox Church Abroad (London)" will become an official legal name of our Church, subject to confirmation by the Charity Commission.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 10 October 2010.

Closing of the meeting

The meeting closed with prayer at 15:50
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