Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 8 August 2010

Attendees: Fr. Peter Baulk, Fr. Vladimir Vilgerts (partially), Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Choir Director Anna Kobrina (partially), Head Sister Sofia Mikhailova, Treasurer Assistant Angela Platunova, Secretary Oleksiy Danylenko, Adrian Dean (partially), James Duncan (partially), Svetlana Zaichenko (partially)
Absent: Fr. Nikolay Savchenko, Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Aleksey Samarenko, Trustee Nicholas Yellachich, Ktitor Pavel Lisitsin, Treasurer Galina Shirokova, Andrejus Borisas, Yaroslav Frol, Nicolas Mabin, Elizaveta Pokornaya
Opening of the meeting

The meeting opened with prayer at 13:00.

Minutes of the previous meeting

Minutes of the previous meeting of Church Council on 11 July 2010, with small amendments, were approved unanimously.
UK visas for Fr. Nikolay and his family

Adrian Dean, administrator of Russian Orthodox Church of Moscow Patriarchate in Ennismore Gardens, presented a summary of the current rules for licensing/sponsorship of foreign employees in the UK. His church successfully went through this process and obtained both the employer licence and the individual employee licences for two of their priests. Here are the main points of the summary:
1. The sponsorship system was introduced in stages in 2008, 2009 and 2010, each time with more draconian requirements. It is extremely bureaucratic, time consuming and expensive. It is points-based, but some of the requirements, such as successful IELTS test are absolutely necessary. The requirements do not distinguish between small and large employers. The intention of the Government is to reduce number of foreigners working and living in the UK.
2. All records submitted to the Immigration Office must be kept indefinitely and must be presented immediately upon request, e.g. when visited by an Immigration Officer.
3. There is an annual limit on the number of foreigners allowed to obtain working visas in the UK. Ministers of religion are exempt from this limit, but the exemption will likely be cancelled in the next months.

4. The application process is two-stage: at first, the church must obtain its licence to have the right to employ foreign nationals. This licence is valid for 3 years. Upon receiving such licence, the church has to apply for individual licences to employ foreign nationals. 
5. The job position must be advertised, best through JobCentre+. The job description may not discriminate by gender or nationality. Practically, candidates may be asked to attend a job interview to check qualifications. Every communication during the hiring process must be recorded. Adrian Dean has kindly agreed to provide us with a sample job advertisement that he used.
6. Working visas are issued for 3 years. Practically, it makes sense to apply for 5 licences even if only one license is required. The applicant must apply together with his family at the same time. The dependants may need to have passed their IELTS English tests before applying for UK visas. The requirements for children below 18 might be less strict. An application is 62 page long (per person). It costs GBP 600 for the main applicant and GBP 300 for each dependant. A renewal of licence costs GBP 400. 
7. Upon rejection, there is a possibility to re-apply, but it does not have a chance to succeed unless there is a change in circumstances.

8. Any action plan issued by the UK Border Agency must be fulfilled within the stipulated time limit. Otherwise, the application process will have to start anew.

9. The Church must record and monitor all foreign people who work for it, including volunteers. The best practice is to collect and maintain photocopies of passports and immigration documents. The Church must keep records of expiry of such documents and request photocopies of new documents on time.
10. The system allows us to bring temporary workers. Theoretically, the requirements are simpler, but practically they primarily mean that we would have to apply for extension more frequently. 
11. We need to contact Immigration Office to remind them to send us their report, lest we run out of time. 
Adrian Dean gave us a CD with a description of the sponsorship management system.
We need to discuss this with Galina Shirokova and we may need to have someone to work on this full time.
We thanked Adrian Dean for his valuable help and advices.
Ilya Muromets Church School

James Duncan and Svetlana Zaichenko presented an update of the School affairs.

A request to spend GBP 300 to publish an advertisement in Russian newspapers in London was not supported because it did not prove effective last year.
Svetlana Zaichenko suggested spending money on updating the School page on our Church website. Svetlana will contact a parent who volunteered to help with this.
James Duncan presented a summary financial report of the School and a draft balanced budget for the next school year.
18 September 2010 is the start of the new school year. On 19 September 2010, a moleben will be served in the Church after the Sunday liturgy for the start of the Academic new year.
The School needs to organise regular God's Law lessons. A suggestion was to ask Galina Chuikova to conduct such lessons during the next school year. Svetlana Zaichenko will speak to her.
The structure of teachers' payments will need to be discussed and possibly amended. At the moment every teacher is paid the same amount per Saturday independent from the number of lessons and hours worked.
Only 3 pupils are from families regularly attending the Church.
James Duncan, Gregory Wolcough, Svetlana Zaichenko, Angela Platunova and Sofia Mikhailova will meet separately to discuss future structure of the School and the need to have a separate School Trust. They will inform the Church Council about their decision at the next meeting on 12 September 2010. 
Vera McClenaghan expressed her wish to leave the School Trust because of her workload. 
Sunday School
Dana Foita needs other people to help her run the Sunday School to be able to care for a large number of children and to attend church services herself. It was agreed to announce in Church the need for help at the Church Sunday School.
The Sisterhood has reconfirmed that it will be paying Dana Foita GBP 20 per Sunday.
Dana Foita will be invited to tell us about her needs/proposals at the next meeting of the Church Council. 
Treasurer's report

Angela Platunova presented a detailed monthly financial report. As electricity bill seems to be too high, we need to investigate changing electricity supplier.
Sisterhood's report

We need to think how we can cover the deficit for Sunday lunches. Sofia Mikhailova will ask parishioners to donate or volunteer to cook food on occasions.
We expect approx. 50 people to attend dinner on the Dormition feast day.
We will organise general cleaning (subbotnik) on Saturday, 21 August 2010 at 11 am and request offers of help after the Sunday Service.
We will have a plate collection in the church to contribute to the GBP 800 spent on children furniture. Sofia will also prepare a nice poster to ask for donations.
Beautification of the Church

We need to clean up heat radiators in the church and cover them nicely.

Yaroslav Frol will contact people who set up chandelier wiring to repair it because the lights in the Church have started flickering.

Nicolas Mabin will report on planning permission to erect the bell tower at the next Church Council meeting. Fr. Peter reported that according to Nicolas our planning permission has expired and that we would need to reapply at a cost of approx. GBP 175.
Security of the Church House
Vera McClenaghan met a police security officer and discussed improvements of security of the Church House. The main advice was to set up shutters in Vladyka's room and in other rooms in the building. We are still collecting proposals to do this job.
Insurance

Ecclesiastical insurer's risk management report was discussed.
Because of revaluation of the Church and the Church House, monthly payments have to increase. The increase was approved by six votes for, one abstention, and none against.

We need to have a proper inventory. We are waiting for Nicolas Mabin to finish it and report at the next meeting.
Immediate actions:
· Inspection and certification within 6 months;
· Locked storage of ladders and scaffolding;
· Accident book (Galina Shirokova to buy one);
· Health & safety policy (Nicolas Mabin to prepare one, Fr. Peter and/or Sofia Mikhailova to send out a sample);
· First aid kits;
· Inspection in the kitchen TBC;
· Asbestos status (George Volosevich to confirm).
Church fence

Nikolay Tomaschuk visited a factory in Krasnodar and discussed proposals on manufacturing metal railing panels. An indicative price of cast iron is RUB 120/kg. With the design, the price will be RUB 170/kg. An alternative is for Nikolay to prepare the design himself. We are awaiting a more detailed proposal from the manufacturer.
Sofia Mikhailova will discuss a possible proposal with a Ukrainian manufacturer.
Inventory

Nicolas Mabin will present inventory at the next Church Council meeting on 12 September 2010. Galina Shirokova will be asked to bring a projector for the presentation.
Other matters

Fr. Peter will ask Mikhail Apukhtin to help update our website regularly.
Angela Platunova will propose improvements on how we pay bills for various jobs, e.g. part-time contracts.

A New Zealand producer asked Fr. Nikolay to allow him to shoot a film about Russian tsar in our Church on 17 October 2010 and promised to donate a Tikhvin Mother of God icon painted in Valaam monastery in Russia. We would like to have a picture of the icon before it comes to us.
Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 12 September 2010.

Closing of the meeting

The meeting closed with prayer at 16:45
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