Minutes of meeting of Church Council of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 11 July 2010

Attendees: Fr. Nikolay Savchenko, Fr. Peter Baulk, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova (partially), Treasurer Assistant Angela Platunova, Head Sister Sofia Mikhailova, Secretary Oleksiy Danylenko, Andrejus Borisas, Nicolas Mabin
Absent: Subdeacon Alexander Shadrin, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina, Yaroslav Frol, Elizaveta Pokornaya
Opening of the meeting

The meeting opened with prayer at 12:50.

Minutes of the previous meetings
Minutes of the previous joint meetings of Church Council and Parish Trust on 6 and 20 June 2010, with small amendments, were approved unanimously. 

Ilya Muromets Church School

Fr. Nikolay will prepare an advertisement to publish in Russian newspapers in London at an estimated cost of GBP 300.
Treasurer report
Galina Shirokova presented a monthly income statement and, going forward, agreed to provide summaries to Council and Trust members in advance of each Council meeting.

The money designated for the new fence will be put on a restricted account.

For the next Council meeting Galina will prepare a summary of restricted accounts and their purpose.
Vera McClenaghan said she would obtain accounting software designed for church accounting.
UK visas for Fr. Nikolay and his family

The church is still awaiting a licence to employ foreign people. Galina Shirokova has received a letter from the UK Border Agency saying that they will provide us with an action plan upon payment of GBP 600. We expect to receive a Grade B licence together with the action plan imminently. The payment of the GBP 600 was approved unanimously by the Church Council.
We need to provide Fr. Nikolay with a letter of engagement so that he can apply for a new UK visa. The UK Border Agency has requested that the engagement letter contain details on the number of working hours per week, holiday arrangements, etc. Galina Shirokova, assisted by Nicolas Mabin, will finalise these changes with Fr. Nikolay and will ask Gregory Wolcough to check them with a lawyer to produce the final version. Upon approval of this final version by the church and Fr. Nikolay, with possible assistance by Nicolas Mabin, it is expected to be signed by both sides by 18 July 2010. 
Beautification of the church

When there is more than one bishop serving in the upper church, we will remove the carpet. 

Vera McClenaghan is still awaiting quotes for construction of the kiosk.
According to Nicholas Yellachich, we have permission to ring bells. Nicolas Mabin will check if we have planning permission to erect the bell-tower. 
Fr. Nikolay will look at possible styles and quotations for icon stands and may visit manufacturers of our new iconostasis in Sergiev Posad to discuss this. On 18 July 2010 Vera McClenaghan will bring samples of icon stand designs considered several yeas ago.
Sisterhood report

Sofia Mikhailova presented her first report since she became Head Sister. 
For the feast of Ss. Peter and Paul on 12 July 2010, the Sisterhood will prepare a buffet. 

We need to discuss plans to celebrate the Dormition feast. 

The Sisterhood does not have immediate need of money. 

Starting in September 2010, pancakes will be baked and sold for an extra fee in addition to lunch.

Sofia has proposed to organise a fundraising bazaar on a Sunday in October (before the feast of Protection of the Mother of God, rather than in September).
Donation boxes will be distributed in September this year.

We need a new kiosk in order to be able to collect more money.
The Sisterhood will need to discuss with the School managers if the School needs to be kept separate from the Church and the Sisterhood, given that the School has not applied for grants yet and the Sisterhood has paid GBP 1,100 to the School since January 2010 alone and will need to pay another GBP 300 for the School advertisements. We will invite School representatives (James Duncan and Svetlana Zaichenko) to the next Church Council meeting.
Church fence

The Local Council has given permission to cut 12 trees during construction of the fence. We will have to plant 9 new trees after that. 
We have 3 quotations to cut trees. The best of them, from Barkland Tree Specialist, is GBP 2,100 +VAT for cutting trees and GBP 200 + VAT for cutting shrubs.
Vera McClenaghan will get a quotation for planting new trees.

We are waiting for Nikolay Tomaschuk to visit Krasnodar factory and provide a quote for metal railing panels. 
When we have all quotes, we will discuss the construction plans. 

Church House security

The locks have already been changed. Only Vera McClenaghan and Sisterhood hold keys of the room of H.E. Archbishop Mark.
Vera McClenaghan and Fr. Peter will look for quotes to install sliding shutters. The expected cost is GBP 2,000.

We will invite a Crime Prevention Officer from the local police station to help us review theft prevention measures which we need to implement.

Inventory

Nicolas Mabin will finish inventory by the end of July 2010. 
Maintenance person
For a maintenance person, the Sisterhood will keep a log book of the actual work done. Upon completion of the job, Sisterhood or Fr. Nikolay will need to confirm the completion of a particular. Then the maintenance person will have to produce a bill in order to be paid. 
Nicolas Mabin volunteered to produce a draft contract to regularise the relationship between the Maintenance Person and the Parish.

Other matters

Draft minutes of the AGM on 20 June 2010 were approved by the Church Council with minor changes. Oleksiy Danylenko will finalise them and will ask H.E. Archbishop Mark to give his sign-off. 

We will re-introduce the tradition of presenting bread and salt to visiting bishops.

Galina Shirokova will update the Parish website.
Galina will bring a screen projector to be used for showing films for young people. We just need a screen to put on the wall.
Following receipt of the UK Border Agency Action Plan, we will need to prepare draft Health & Safety Policy and a Fire Safety Policy.
At the next Church Council meeting, we will need to discuss how we formalise contracts with people who do regular paid work for the Church.

Date of the next meeting

It was agreed that during the next 6 months, Church Council and Parish Trust meetings will take place on every second Sunday of the month. If needed, additional meetings in-between will be called. This decision has been accepted (with 6 votes for, 1 against and 2 abstentions). The next meeting of the Church Council and Parish Trust will take place on 8 August 2010. After that the meetings will be on 12 September, 10 October, 14 November and 12 December 2010.
Closing of the meeting

The meeting closed with prayer at 16:53
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