Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 9 May 2010

Attendees: Fr. Peter Baulk, Fr. Nikolay Savchenko (partially), Trustee Gregory Wolcough, Choir Director Anna Kobrina (partially), Churchwarden Vera McClenaghan, Treasurer Galina Shirokova (partially), Secretary Oleksiy Danylenko, Andrejus Borisas, Nikolay Tomaschuk (partially), Nicolas Mabin (partially), Dana Foita (partially), Svetlana Zaichenko (partially)

Absent: Trustee Aleksey Samarenko, Trustee Sophia Goodman, Trustee Nicholas Yellachich, Subdeacon Alexander Shadrin, Ktitor Pavel Lisitsin, Head Sister Tatiana Holodny, Treasurer Assistant Nataliya Kocabas, Daria Asadullaeva, Alexei Bykov

Opening of the meeting

The meeting opened at 13:05.

Minutes of the previous meeting

Minutes of the previous joint meeting of Church Council and Parish Trust on 7 March 2010, with amendments, have been approved unanimously. Oleksiy Danylenko will translate them into Russian.

Annual General Meeting of the Parish

Annual General Meeting of the Parish will take place on 20 June 2010. We will need to announce this date every Sunday.

Oleksiy Danylenko will send out a list of parishioners for the AGM as available now and will put notices in the church asking new parishioners and others to sign up. Oleksiy will also prepare coloured ballot cards for people to vote and a request to fill in their contact details at the AGM.

Treasurer Galina Shirokova will finalise 2009 financials including P&L, balance sheet and report by the AGM. The financials will be reviewed by the Revision Committee. 

Kursk Root Icon visit

Kursk Root Icon is expected to be in the UK from 18 to 28 June 2010 and stay at least one Sunday in our church. We have ordered cards with the depiction of the Icon from Moscow and Jordanville.

Beautification of the church

We are awaiting Alexander Shadrin to obtain Kavida’s proposal for the new silver oil lamps for the Kiots and the Calvary.

A protective glass frame for St. Nicholas icon will be installed by Andrejus Borisas by 1 June 2010.

Fr Peter said that he had corresponded with Vladyka Mark on the need to plan for the completion and beautification of the Cathedral. There are a number of major projects which we still need to complete, including the frescoing of the Church, the Bell Tower, proscomedia table, reading and Icon stands etc. Vladyka Mark has already been in contact with Andrei R to arrange a meeting with potential donors during his visit. Vera McClenaghan will prepare a list of what is needed to finish in the church.

We may need HE Archbishop Mark to contact Dmitry Hartung to settle the outstanding issues.

Finishing sacristy and metal shelves will be discussed at the next meeting when Alexander Shadrin is present.

Sisterhood

A meeting of the Sisterhood will take place on 16 May 2010.

Ilya Muromets Church School

Svetlana Zaichenko has reported that the School has 24 pupils at the moment. 3 of them are not paying and another 2 are paying 50% of the fees. The total school fees per semester are currently GBP 1,950. The teaching expenses for 5 teachers are currently GBP 120 per week, i.e. GBP 2,100 per a trimester. Stationary expenses are approx. GBP 420 per semester.

There will be meetings of the Sisterhood and the Church Council shortly to summarise and prioritise the needs and make a proposal to cover the deficit by donations. 

We will need to update the school page on our website and request someone to offer to help.
Sunday School

Dana Foita who runs the Sunday School will be paid by Sisterhood GBP 30 per Sunday. 

We need to prepare a room for children with 2 off children-size tables and 12 chairs at a cost of approximately GBP 600. Another idea is to prepare a children playground. Estimated one-off costs of setting up children room and playground for the Sunday School is GBP 5,000. The list of necessary purchases includes 2 laptops PCs, 2 TV’s, 2 digital cameras, 4 white boards at the total cost of GBP 2.5k.
Church fence

Vera McClenaghan will visit the mayor next week to finalise the approval. At the moment we have collected approx. GBP 4.5k of the GBP 25k. Nikolay Tomaschuk will confirm price of railing panels from Russia, expected at RUB 20k for each of the 24 panels, plus an additional cost for to 2 large gates and 2 small side gates.

Church insurance

The proposal to change the Church Insurance to the Ecclesiastical Insurance Company for the next 12 months was approved unanimously. Galina Shirokova was requested to arrange for it.

Fr. Nikolay’s contract

Gregory Wolcough will ask his friendly lawyers to prepare a draft contract for Fr. Nikolay. The estimated cost of GBP 400-500. This was approved with one vote against and six votes for. Vera McClenaghan will prepare a draft contract specifying essential terms within a week.

Inventorying

It was agreed that the principal purpose of compiling an inventory is to understand what, if anything, is missing. However, it was agreed that the inventory would also be a useful method of recording the history of the religious artefacts, as well as their financial value for insurance.

Fr. Nikolay said that an inventory existed from St. Philip’s Church. It was compiled in 1927 before the division of the parishes.

Gregory Wolcough said that he had photographed all the icons of the church, probably in about the year 1995, and had made an Excel spreadsheet, listing all the icons with attached photographs. Gregory said that he had handed over the spreadsheet and the photographs to Subdeacon Alexander Shadrin. 

Oleksiy Danylenko said that in 2008 he, Vassily Starodubtsev and Subdeacon Alexander Shadrin had compiled another Excel spreadsheet, listing primarily vestments and altar objects, with digital photographs.

It has been agreed by the Church Council that Nicolas Mabin should: 

•
Use the 2008 spreadsheet and implement Nicolas’s proposed plan of action. Oleksiy agreed to transfer the existing spreadsheet to a CD-ROM, hand that over to Nicolas on 16 May for him to add new inventory items.

•
Photograph all icons and holy objects used in the worship of the church, and enter the details, including the location of the objects, into the spreadsheet and a link to the photographs.

•
In due course, add as much information as possible for each item concerning provenance, history, value, etc. with the help of senior members of the parish such as Mrs. Goodman, Mr. Volosevich, Mr. Wolcough et al.

•
Not to be concerned at this stage with books (other than the Holy Gospels, Apostoles, etc. and possibly some antiquarian items being used by the choir), furniture, and objects not considered to be holy.

•
Liaise with Fr. Nikolay in terms of access to the church and in terms of access to photographing items which may not be touched by a layman.

•
Conduct the work unaccompanied; Nicolas Mabin’s request to be accompanied in the church at all times was not considered by the Church Council to be practical or necessary.

•
Report progress to the next meeting of the Church Council 

•
Nicolas Mabin confirmed that the work would be done on a voluntary basis and that it would not incur any cost to the parish.

Before the sacristy is ready, we could hang the most valuable and most often used icons at the back of the Iconostasis in the upper church. 

Fire alarm

Vera McClenaghan proposed to set up fire alarm maintenance for the next 12 months at the estimated cost of GBP 225 + VAT per visit (only one visit at the beginning is expected) plus 2 half yearly 2 hour visits at GBP 45 per each + VAT. At the end of this 12-month period, we will review this contract. This proposal  was unanimously approved.

Purchases over GBP 300

Purchase of 500 bottles at approx. GBP 0.6 per each was approved unanimously.

Other matters

Fr. Nikolay met Latvian ambassador to London and agreed to invite a Latvian priest to serve in our lower church from time to time. Fr. Nikolay has also invited Russian old-believers to serve their service at our lower church. HE Archbishop Mark has acknowledged these invitations. It was agreed that we will need to inform the parish before the services start.

The conference on the church history in the 20th century planned for the end of May 2010 has been postponed. 

Vera has arranged for the steps at the church entrance to be repaired by Mark the builder by 16 May 2010.

Galina Shirokova has purchased a commemoration book and will start filling in the names.

The pump under the baptistery in the lower church is broken. An additional pump at the cost of GBP 650 will be installed in the boiler room. If this does not work, we will have to break the marble and change the original pump.

Gregory Wolcough will confirm the official English name of our parish with HE Archbishop Mark. 

Vera McClenaghan has ordered 7 wall uplighter lamps for the altar.

The payment for the roof repair has been made.
At the next meeting, we will need to discuss ordering cards with pictures of our Iconostasis.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 6 June 2010.

Closing of the meeting

The meeting was closed by prayer at 16:10
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