Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 7 March 2010

Attendees: Fr. Peter Baulk, Fr. Nikolay Savchenko, Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Gregory Wolcough, Trustee Nicholas Yellachich, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina (partially), Churchwarden Vera McClenaghan, Treasurer Assistant Nataliya Kocabas, Secretary Oleksiy Danylenko

Absent: Trustee Aleksey Samarenko, Head Sister Tatiana Holodny, Treasurer Galina Shirokova, Daria Asadullaeva, Andrejus Borisas, Alexei Bykov

Opening of the meeting

The meeting was opened at 13:27.

Minutes of the previous meeting

Minutes of the previous joint meeting of Church Council and Parish Trust on 7 February 2010 have been approved unanimously. Fr. Peter will prepare an abridged version of the minutes for publishing on our web site and for translation into Russian.

Annual General Meeting of the Parish

The provisional date of the Annual General Meeting of the Parish was set for 16 May 2010, subject to Vladika Mark’s availability [later updated to 20 June 2010].

Assistant Treasurer Nataliya Kocabas and Daria Asadullaeva are likely to resign, so we need to look for replacement candidates. 

Churchwarden Vera McClenaghan pointed out that this year she would have completed her 3-year term.
Galina Shirokova is preparing an update a list of parishioners eligible to vote at the AGM. There is a need to collect parishioner’s and benefactor’s addresses which can probably be done at the AGM.

Easter feast

There will be two Easter services this year: one starting at midnight, as usual, and the other one in the lower church, starting at 10 am. 

Arrangements will be made for audio broadcasting of the Easter service in the churchyard. We will need to buy or rent the necessary equipment. Video broadcasting seems unnecessary. 

It is planned to order approximately 300 Easter (Kulich) cakes for sale. 

Kursk Root Icon visit

Kursk Root Icon is expected to be in the UK from 17 to 28 June 2010 and stay at least one Sunday in our church. Fr. Nikolay will order cards with the depiction of the Icon from Russia.

Fr. Nikolay’s report

More people attend the Sunday liturgies, but fewer people come now on weekdays. 

Fr. Nikolay will put an ad in a local Romanian newspaper to invite Moldovans living in London to our church. He will also put some ads in the local Russian language newspapers and on the Internet.

Fr. Nikolay has been sorting through some old magazines and is working with a historian to prepare a history of our parish.

Fr. Nikolay is planning an exhibition of 16th century bronze icons replicas in our Church Hall from the Easter to St. Thomas Sunday.

Fr. Nikolay will organise a small conference on the church history in the 20th century at the end of May 2010 and invite a priest from St. Petersburg to speak.
Sisterhood

We need to find a Head Sister ASAP.

The Church Council voted for GBP 500 for the Sisterhood to buy wine etc for the Easter Trapeza, any profits or refunds would be paid back to the Church.

Ilya Muromets Church School

Fr. Nikolay has reported that the School is largely self-sufficient and covering its operating costs.

James Duncan is expected to prepare 2009 financial accounts of the School for the next Council meeting.
Gregory Wolcough gave a list of potential sources of school grants to Vera McClenaghan.

Sunday School

The Sunday School for 3-5-year old children is run by Dana Foita. 

It was felt that the young children in the Sunday School needed child-size table and chairs. The library chairs and table were too big and uncomfortable for them. A child friendly playground will also be needed where the children can play safely and under supervision outside. Anna Kobrina will prepare a summary of what is needed and an appeal to donate money.

Beautification of the church

Steps at the church entrance need to be repaired by the Easter to avoid any Health and Safely hazards of people tripping up or down the steps.
Thanks to the generosity of a benefactor, new oil lamps and brackets in keeping with the other lamps in the Church for the Kiots of the Kazan Icon of the Mother of God and of St. Nicholas, and the Memorial table and cross are expected to arrive mid-March 2010. 

A protecting glass frame for St. Nicholas icon needs to be installed ASAP. If Andrejus is unable to carry out the work, a local company will be invited in. 

Gregory Wolcough and Pavel Lisitsin will investigate further the installation of an audio induction loop in the church. Nicholas Yellachich will check his drawing to see what has already been installed.

The electrical safety certificate for the chandelier has been received an is being held by Galina Shirokova.
Dmitry Hartung has requested additional money to finish the reliquary (moschevik) and to make another one. Due the past problems, the Council is only prepared to discuss any matters with him in the presence of his ruling Archbishop so that there will be no misunderstanding on the requirements, price and timescales. 

A list of requirements needs to be put to the full Council for completing some of the outstanding things within the church. These plans to include a decorative partition for the choir balcony, lighting lamp covers, and radiator grills etc.

Nicolas Mabin will start to carry out an inventory of the Church’s Icons and property after the Easter this year and then we will decide how to use them.
Subdeacon Alexander Shadrin will prepare a proposal to furnish the sacristy.
Vera McClenaghan requested GBP 600 to purchase metal shelves for the church archives. This was deferred and needs to be discussed in a more detail.

Church fence

The local Council has refused us permission to cut some trees in preparation for building the new perimeter fence. Vera McClenaghan and Gregory Wolcough agreed to meet the local Authority and the 3 local residents who are opposed to plan and discuss with them alternatives, such as planting new trees etc. 

We will need to have the trees inspected by an independent company, as some trees are not in a good state and may be a health and safety hazard if not lopped or cut 

Relics box and silver holy water vessel

The new relic box should be ready by mid-March 2010 and Sub Deacon Alexander says that we must ask Archbishop Mark’s advice for putting the relics into the box. The silver holy water vessel is being finalised. 

UK visas for Fr. Nikolay and his family

The Home Office has rejected extension of UK visas for Fr. Nikolay and his family as he has not supplied a letter of sponsership from the Church. This letter was requested and paid for back in November 2009 by Galina and nothing has yet been received. Gregory Wolcough will look at the wording of the Home Office letter and advise Fr. Nikolay and his family on the next steps.

Fr. Nikolay’s contract

Alexander Shadrin has arranged for a draft contract. He still needs to clarify car/fuel allowance, salary review etc. Fr. Nikolay will need to finalise his working visa before signing the contract. 

Choir Director’s contract

Anna Kobrina is expected to come back with her comments on a draft contract next week. 

Commemoration books

There are slightly more than 15 paid commemoration books (more expected soon). 

Given that we do not conduct daily liturgies, we may need to send forty days prayer requests for the dead to a convent in the Holy Land.

Purchases over GBP 300

The roof of the church has been repaired and the stained wall refurbished. The GBP 1,900 expense was unanimously approved. 
As the building has been up for 10 years, Nicholas Yellachich thought it was time for a building / fabric survey to be carried out. Nicholas to advise the Council on the implications.
Other matters

The 2009 financials status and draft 2010 budget are expected to be ready soon.

Church Kiosk project has been put on hold for the moment, because the new fence has become the priority.

Vera McClenaghan continues discussions with Knighthood Security etc on a cost effective solution for the fire and alarm security systems in the church. 

Tuesday kindergarten project has been cancelled for the time being.

Attendance of the Church Council meetings has been discussed. Members of the Church Council and the Parish Trust were encouraged to participate in all meetings. 

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 21 March 2010 during the visit of Archbishop Mark.

Closing of the meeting

The meeting was closed by prayer at 15:48
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