Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 7 February 2010

Attendees: Fr. Peter Baulk, Fr. Nikolay Savchenko, Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Treasurer Assistant Nataliya Kocabas, Secretary Oleksiy Danylenko, Andrejus Borisas, Svetlana Zaichenko, James Duncan (partially)

Absent: Trustee Sophia Goodman, Trustee Nicholas Yellachich, Trustee Aleksey Samarenko, Subdeacon Alexander Shadrin, Choir Director Anna Kobrina, Ktitor Pavel Lisitsin, Head Sister Tatiana Holodny, Daria Asadullaeva, Alexei Bykov

Opening of the meeting

The meeting opened with prayer at 13:38.

Minutes of the previous meeting

Minutes of the previous joint meeting of Church Council and Parish Trust on 3 January 2010 have been approved unanimously.

Fr. Nikolay’s report

The parish has been growing. It is the second Sunday in a row with more than 130 people attending. At the same time, there are fewer visitors on working days.

Number of baptisms at our Church continues to stay at a high level.

Panikhidas are served every other day at our church.

An ad of our Cheese fare feast and bazaar will be published in a local newspaper within a few days.

On Saturday, 13 February 2010, Fr. Nikolay will participate in an all-London Orthodox Christian service at Russian Orthodox Church in Ennismore Gardens.

Churchwarden report

Churchwarden Vera McClenaghan has reported that the pre-packaged bottles with Holy Water on the Theophany have been a success. Vera has ordered 300 more bottles. 

We expect a donation to buy a few new oil lamps in the same style as those at the new iconostasis.

We need to investigate a leak in the church roof and repair the stain on the church wall ASAP. Vera will contact the company that inspected the roof last year to get a quote.

Sisterhood report

On behalf of the Sisterhood, churchwarden Vera McClenaghan has reported that the Christmas celebration had gone very well. 

Treasurer Assistant Nataliya Kocabas has started watching and documenting current cash flows of the Sisterhood.

Vera McClenaghan will organise the Cheese fare bazaar on 14 February 2010.

The Sisterhood needs to budget its expenses on the Ilya Muromets Church School.

Treasurer report

Galina Shirokova reported that in January 2010 collections were more than expenses, mostly due to the feasts of Christmas and Theophany.

We received a GBP 2.5k donation.

We have received a GBP 2k will from Mrs. Kempken. Her name will be added to the commemoration list. Galina has sent a thank-you letter.

GBP 290 Haiti aid has been collected. Galina will confirm the transfer details of Fr. Victor Potapov with Gregory Wolcough and will wire the money ASAP.

We have approx. GBP 78,500 at the unrestricted account.

Galina will prepare full 2009 monthly statements and a draft 2010 budget by the end of February 2010.

Ilya Muromets Church School

Fr. Nikolay has reported that the School is almost self-sufficient in covering its operating costs.

James Duncan and Svetlana Zaichenko have reported on the progress of the School:

The School has grown from 17 pupils in September 2009 to 28 + 2 now, although not all of them pay. 

The term fee is GBP 100 for the first child in the family and GBP 50 for each next child.

There are approx. 10 prospective students who are still too young and will be able join the School only next year.

At the moment, we have 3 paid teachers (Svetlana Zaichenko, Sergey, Elena), one volunteer (Olga Fomenko) and Fr. Nikolay in the School staff. We have invited one more teacher to have 5 separate groups of children, as the children have widely different levels of Russian and religious knowledge.

The school programme has been settled and any changes are communicated to parents in advance.

Officially adopted Russian textbooks are used in the School. 

Olga Fomenko has been teaching children Church Slavonic alphabet.

The second term has started with a successful New Year celebration. Collected money and sponsors contributed to children gifts. GBP 60 was sponsored by the Sisterhood.

A joint children party was organised at Russian Orthodox Church in Ennismore Gardens. A similar Cheese fare party will be held there on Saturday, 13 February 2010.

The financial position of the School has improved significantly over the last several months, but it is still not good enough. More parents pay for the School, but still not all of them. James Duncan has been giving receipts to all who pay. The first time the School asked for financial help from the Sisterhood was only in December last year.

Money is needed not only for ordinary expenses, but also for a new Xerox machine, cartridges, textbooks, special furniture for small children, backboard, let alone computers.

We need the School to prepare its financial accounts by the next Church Council meeting on 7 March 2010.

Gregory Wolcough will try to find out which grants the School will be able to apply for. 

The School is still expected to repay the Sisterhood the GBP 5k lent to it.

Sunday School

Olga Fomenko has started alphabet lessons at the Sunday School.

Western Rite Services

Fr. Michael has stopped conducting Western Rite church services in the lower Church due to inconvenient schedule. Fr. Michael has thanked our Church for the opportunity to conduct services in the last couple of months.

UK visas for Fr. Nikolay and his family

The Home Office is still considering the extension of the UK visas for Fr. Nikolay and his family. Galina Shirokova has been communicating with the Home Office on getting a licence for our Church to act as Fr. Nikolay and his family’s sponsor.

Commemoration books

A suggested annual donation of GBP 50 for renewal of a commemoration book has been confirmed.

Treasurer Galina Shirokova will prepare a list of those who have paid for their commemoration books and, separately, a list of all parishioners, as a preparation for the AGM.

Purchases over GBP 300

The Church Council approved Vera’s request to purchase GBP 1,500 worth of candles.

Audio Induction Loop Installation

George Volosevich has requested installing an Audio Induction Loop in our Church. We need to refresh quotation that Mikhail Apukhtin received last year. 

Gregory Wolcough will contact the Royal National Institute for Deaf People for an advice.

Andrejus Borisas has suggested checking if we already have a cable installed within the church building. Pavel Lisitsin will be asked to help find the relevant drawings.

Installation of the Chandelier

We still need to get electricity certificate for the chandelier. Yaroslav Frol is expected to re-wire the chandelier by 12 February 2010. 

Andrejus Borisas has confirmed that there is no need to get a separate load certificate, as the chandelier’s mass is less than 500kg, whereas the limit is 1,500kg.

Other matters

HE Archbishop Mark will visit our Church from 19 to 22 March 2010.

Kursk Root Icon is expected to come to London this year.

Fr. Nikolay suggested having 2 liturgies this Easter, one in the upper Church starting at midnight and the other at the lower Church starting in the early morning.

Fr. Nikolay has prepared a schedule of Church services for the next 3 months. It will be put on our website. 

There is no news on the purchase of a new silver/gold relics box to contain 24 relics and the Silver water blessing vessel.

Sophia has been repairing/washing vestments.

Alexander Shadrin is still due to arrange for a draft job contract in the form of a letter for Fr. Nikolay.

We are still waiting for Local Council to approve an inspection for possible tree surgery, which needs to be carried out on the trees on our property.

We need a taller table next to Proscomedia table at the upper altar.

We need to order several analogions and the table for writing commemoration lists, preferably from the builders of the iconostasis to keep the same style. Fr. Nikolay will contact them.

Alexander Alexeevas has repaired the throne in the upper altar. Fr. Nikolay will ask him to make a new throne in a similar style.

Andrejus Borisas will put a protecting glass screen in front of the ancient Icon St. Nicholas the Wonderworker icon to protect it from possible damage.

Vera is still investigating separating fire and security alarms in the Church House from those in the Church in view of the recent false alarm of the fire alarm system. The additional cost is expected to be approx. GBP 450 per year, TBC. Much of the additional cost will be compensated by the money saved from fewer false alarm visits of the fire brigade.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 7 March 2010.

Closing of the meeting

The meeting was closed by prayer at 15:52
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