Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 3 January 2010

Attendees: Fr. Peter Baulk, Fr. Nikolay Savchenko, Trustee Gregory Wolcough, Subdeacon Alexander Shadrin, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova (partially), Secretary Oleksiy Danylenko, James Duncan (partially)

Absent: Trustee Sophia Goodman, Trustee Nicholas Yellachich, Trustee Aleksey Samarenko, Treasurer Assistant Nataliya Kocabas, Choir Director Anna Kobrina, Ktitor Pavel Lisitsin, Head Sister Tatiana Holodny, Daria Asadullaeva, Andrejus Borisas, Alexei Bykov

Opening of the meeting

The meeting opened with prayer at 13:04.

Minutes of the previous meeting

Minutes of the previous joint meeting of Church Council and Parish Trust on 22 November 2009 have been approved, subject to a number of amendments.

Churchwarden report

Vera McClenaghan thanked all people who helped to organise visit of HE Metropolitan Hilarion and Archbishop Mark last November and suggested organising a similar event next time without external help.

It was pointed out that the Church had engaged Alexander for carrying out daily maintenance of the Church and its grounds on an hourly and freelance basis.

On 7 January 2010 there will be Christmas buffet organised jointly with the Sisterhood.

The Church Council approved Vera’s proposal to purchase 300 bottles at approx. GBP0.65 each, for Holy Water. Parishioners bringing their own containers for collecting Holy Water would not be charged. 

After a discussion, the Church Council suggested asking for GBP 50 donations each for the renewal of annual commemoration books. Commemorations send up on the paper slips would still be remembered without cost. Names from Commemoration books would be remembered at every Liturgy

Treasurer report

Galina Shirokova prepared monthly income statements from July to November 2009 along with the current account balances. The indications are that we are running with an approx. GBP 1.5-2k deficit per month.

Galina will prepare full 2009 monthly statements and a draft 2010 budget by the end of February 2010.

We need to discuss ideas for increasing our current income, for example, by setting up a Kiosk in the church yard to be run by the Church and by increasing annual family contributions.

Sisterhood

Head Sister Tatiana Holodny handed over the Sisterhood cheque book to Treasurer Galina Shirokova and reported that due to recent personal upheavals all Sisterhood bills/receipts had disappeared. At present, there is approx. GBP 7k at the Sisterhood bank account and no cash.

At the suggestion of the Church Council, Treasurer Galina Shirokova will prepare and run Sisterhood financial accounts in the future. 

Churchwarden Vera McClenaghan volunteered to be responsible for the current Kiosk inside the Church building, and agreed to prepare a proposal to build a new Kiosk in the church yard and nominate a person to run it in the longer term. 

With the standing down of Tatiana due to personal circumstances, there was no longer a Head Sister. It was agreed in the interim that Oxana Duncan would be appointed acting Vice Head Sister, subject to the agreement of the Sisterhood and the blessing of Vladyka Mark.
HE Metropolitan Hilarion and Archbishop Mark’s visit & Installation of the Iconostasis and Chandelier

The Chandelier has been paid in full (RUB 920k for manufacturing and RUB 120k for delivery). Alexander Shadrin has donated payment for the customs clearance. We are only waiting for an Electrical safety certificate. Galina Shirokova will reconcile the final bills. The Church Council thanked Alexander Shadrin for his help.

All bills for organising the visit have been met, and the Sisterhood needs to reimburse Vera GBP 1.6k for the expenses of the meals served at the Church house. 

Ilya Muromets Church School

Fr. Nikolay reported that there were now 34 pupils on the books of which more than 22 attend every week. The school has 4 teachers in addition to Fr. Nikolay. They teach the same subjects as before with Fr. Nikolay teaching God’s Law. Svetlana Zaichenko is trying to introduce religious aspects into other subjects and there is a proposal to employ an additional teacher. Most teachers have done CRB checks. New teachers are going through the procedure. 

James Duncan has confirmed that the School is in profit and self-sufficient. He will prepare the 2009 accounts. As the income is below GBP 10k, the required report is very simple. The School does not provide any food; therefore, there is no need for external inspection. We are waiting for the second term to see how many pupils will stay. Fr. Nikolay is the School director with Svetlana Zaichenko the curriculum director and de facto runs School operations. Fr. Peter has resigned as a director as now the school is stable and established and Fr Nicholay is fully participating in the organisation of the school. The other School Trustees are James Duncan, Svetlana Zaichenko and Vera McClenaghan. The GBP 5k loan is protected and will be ultimately repaid to the Sisterhood. The Church Council thanked Svetlana Zaichenko for her work.

Sunday School

Dana runs a Sunday School for small children during Sunday liturgies before the communion, and Olga Fomenko is keen to start some lessons at this School.

Tuesday Kindergarten

Svetlana Zaichenko is helping Fr. Nikolay to set up a 3-hour Tuesday Kindergarten which will be separate from Ilya Muromets School and have a separate teacher.

UK visas for Fr. Nikolay and his family

The Home Office is still considering the extension of the UK visas for Fr. Nikolay and his family. The Church Council approved Galina Shirokova to act on its behalf to register our Church as a sponsor and, upon the registration, to issue a certificate of sponsorship for Fr. Nikolay and his family.

Inventorying of Church assets

Nicholas Mabin will carry out Church assets inventorying after the Easter this year.

Inventory of altar valuables is ready. Inventorying of icons will be done when the icon storage room in the Church is ready. The Council requested the Reader Felix or Rostik to inspect vestments to point out any repairs that required. 

Western Rite Services

With the blessing of HE Metropolitan Hilarion and permission from Archbishop Mark, Fr. Michael has started Western Rite church services in the lower Church on some Sunday mornings. 

The Council requested that Fr. Michael confirm the proposed schedule of services and content, and HE Archbishop Mark required Fr. Michael to finish his services before 09:30 to avoid disturbing the Serices in the upper Church and that he celebrates in front of the Iconostasis and not use the Church altar (Prestol). It was proposed to put a notice about the Western Rite Service at the entrance to the Lower Church, and the Council invited Fr. Michael to introduce himself at one of our Sunday lunches in the Church Hall.

Purchases over GBP 300

The Church Council approved Vera’s request to purchase 50 kg of candles from St. Elisabeth convent in Belarus at GBP15 per kg for the total of GBP750.

At Subdeacon Alexander Shadrin’s suggestion, the Church Council approved paying GBP 10k for a new silver/gold relics box to contain 24 relics and GBP 9.5k for the Silver water blessing vessel, both subject to the availability of funds in the endowment account.

Other matters

Fr. Nikolay will prepare a schedule of Church services until the end of 2010.

Fr. Nikolay will continue announcing the opportunity for the forty days' prayers for the dead in the Holy Land 

Subdeacon Alexander Shadrin volunteered to collect the donations which will be sent to our Holy Convents in the Holy Land.

Alexander Shadrin will arrange for a draft job contract in the form of a letter for Fr. Nikolay by 20 January 2010.

Choir Director Anna Kobrina has still to give her reaction on her draft job contract.

GBP 2.5k has been collected for the fence appeal which will be kept in a restricted account.

Fr. Nikolay’s name has now been put on the Church board.

The Church Council proposed 25 April or 16 May 2010 as possible dates for the Annual General Meeting of the Parish, subject to the availability of Vladyka Mark

We are waiting for Local Council to approve an inspection for possible tree surgery which needs to be carried out on the trees on our property. The Council can then obtain a quote for any remedial work which needs to be carried. Gregory pointed out that the trees are part of the local conservation area.  

We need to put the side table from the Lower Church to the left of the credence table (Zhertvennik) in the upper altar. 

The Council proposed to purchase a large chalice (a simple, but sympathetic design) (Potir) 1.5-2-litre at approx. GBP 200 for big feasts. Subdeacon Alexander volunteered to purchase the item on the behalf of the Church when he was next in Russia.  

A protecting glass screen needs to be put in front of the ancient Icon St. Nicholas the Wonderworker icon to protect it from possible damage which Vera would organise through Andrei, we can then hand Lampadas before the Icons

Vera agreed to investigate separating fire and security alarms in the Church House from the Church in view of the recent false alarm of the fire alarm system.

On 10 January 2010 there will be Christmas festival celebration for children.

We will need to organise a fund raising bazaar during the coming Cheese Fare Week (Maslenitsa) from 8 to 14 February 2010, the sisterhood and all hands would be welcome.

Date of the next meeting

The next meeting of the Church Council and Parish Trust will take place on 7 February 2010.

Closing of the meeting

The meeting was closed by prayer at 16:26
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