Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 22 November 2009
Attendees: Fr. Nikolay Savchenko (partially), Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Secretary Oleksiy Danylenko, Daria Asadullaeva
Absent: Fr. Peter Baulk, Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Nicholas Yellachich, Trustee Aleksey Samarenko, Treasurer Assistant Nataliya Kocabas, Choir Director Anna Kobrina, Ktitor Pavel Lisitsin, Head Sister Tatiana Holodny, Andrejus Borisas, Alexei Bykov
Opening of the meeting

The meeting was opened with prayer at 13:20.
Minutes of the previous meeting
Minutes of the previous joint meeting of Church Council and Parish Trust on 25 October 2009 have been unanimously approved.

HE Metropolitan Hilarion and Archbishop Mark’s visit & Installation of the Iconostasis and Chandelier

We thanked the Harlamovs family, Pavel Lisitsin and Subdeacon Alexander Shadrin for their help. Fr. Nikolay will send them thank-you letters.

Fr. Nikolay will invite several guests who could not attend the blessing event.

We need to prepare a few new photos with pictures of some icons in the Iconostasis, distribute it at the church and put it on our website.

Fr. Nikolay will prepare a news update about the visit and the blessing. Vera McClenaghan, Galina Shirokova and Elizaveta Pokornaya will be helping him.

Alexander Shadrin has submitted to Treasurer invoices and customs clearance for the Chandelier and receipts for its installation.

Sisterhood is expected to pay approx. GBP 1,500 for food and hotel expenses during the visit.

The total cost of the banquet is approx. GBP 12k, TBC next week.

Painting of the Church

We are expecting sponsors/donators to come up with a proposal for painting of the Church interior.

At the moment, one candidate for painting the Church is Fr. Luka who has overseen the work on the new Iconostasis. 
We will still need to have alternative quotes with details on expected timing, cost, style matching the Iconostasis and Chandelier etc. Prior to ordering, we will need to have a complete design of the painting and we will have to pay for it. The final decision will need to be blessed by HE Archbishop Mark.
Construction of a Bell Tower

Yury Harlamov suggested constructing a Bell Tower in 2010. He is expected to talk to Pavel Lisitsin about the existing design plan etc.

Fence

The Planning Permission is expected by Christmas.

Vera McClenaghan will be meeting with several other parishioners next week to discuss construction plans etc.

Fr. Nikolay will be regularly announcing requests for donations.

UK visas for Fr. Nikolay and his family

Fr. Nikolay and his family are awaiting reply on their application for visa extension. In order to comply with new regulations, Galina Shirokova has requested registration of our Church as a sponsor (expected within 4 weeks) and has already paid GBP 300 fee. Upon the registration, she will issue a certificate of sponsorship for Fr. Nikolay and his family.

Sisterhood

Tatiana Holodny will be resigning from her role as Head Sister. Oxana Duncan is a candidate to become Vice Head Sister. Fr. Nikolay will announce Sisterhood meeting next Sunday to take place on the following Saturday. We need more candidates to join the Sisterhood. 

Ilya Muromets Church School

At the moment, Svetlana Zaichenko is de facto managing the School’s day to day operations.

The School is expected to apply for grants. 
It will also be reminded to repay the GBP 5k loan to the Sisterhood. 
School organisers are expected to summarise their concerns/requests in writing and present them at the next Church Council meeting. 
James Duncan will be invited to join a Church Council meeting when it discusses School matters to improve communication between the School and the Church Council.
The School Trust consisting of Fr. Peter, James Duncan, Svetlana Zaichenko and Vera McClenaghan will meet soon to discuss how it can help the School. It will consider arranging a meeting with the parents. 
Sunday School

We expect the Sunday School currently run by Dana to be paid by the parents who actually use it.
Other matters

Any absence from a Church Council meeting must be justified. After 2-3 unjustified absences, resignation of the relevant Council member will be discussed at the Annual General Meeting of the Parish.

Vera McClenaghan repeated her request to hire a person to be responsible for daily maintenance of the Church and its territory. 

We have seen an increase in baptisms in our church, the day of the Council meeting was a fifth straight day of baptisms.
We need to organise a fundraising event, e.g. a Christmas Bazaar on 19 December 2009.
We need to be reminding parishioners about Standing Orders.
In order to organise better bill payments, going forward, we will be paying them only once a month, on a second Sunday of the month. 
Christian Music School has approached us to use the Church Hall from 9:30 to 17:00 4-5 times a week starting in December 2009 well into the next year, TBC. They will be expected to donate approx. GBP 85 per day. 
Vera McClenaghan is still negotiating prices for bottles to be used for Holy Water. Parishioners will have a choice between buying a pre-packed bottle with Holy Water and using their own bottles for free. 
Closing of the meeting

The meeting was closed by prayer at 14:57
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