Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 25 October 2009
Attendees: Fr. Nikolay Savchenko, Fr. Peter Baulk, Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Treasurer Assistant Nataliya Kocabas (partially), Choir Director Anna Kobrina (partially), Secretary Oleksiy Danylenko, Alexei Bykov
Absent: Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Nicholas Yellachich, Trustee Aleksey Samarenko, Treasurer Galina Shirokova, Ktitor Pavel Lisitsin, Head Sister Tatiana Holodny, Daria Asadullaeva, Andrejus Borisas
Opening of the meeting

The meeting was opened with prayer at 13:27.
Minutes of previous meeting
Minutes of previous joint meeting of Church Council and Parish Trust on 11 October 2009 have been unanimously approved.

HE Metropolitan Hilarion’s visit

The visit will take place from Monday, 9 to Sunday, 15 November 2009.

Provisional itinerary:

· Monday: Arrival, private reception and meeting with Clergy, Church Council members and Trustees at Harvard Road
· Tuesday: Visit to St Elizabeth’s Church in Liverpool

· Wednesday: Visit to St Albans Abbey, Oxford

· Thursday: Visit to Church of the Mother of God: Joy of All Who Sorrow in Mettingham, Suffolk and St. John’s Church in Colchester

· Friday: Visit to Westminster Abbey; British Museum, or Lunch at the Russian Embassy TBC, Bishop Elisey at the Cathedral in Ennismore Gardens; Vigil at Harvard Road

· Saturday: Liturgy, blessing of the new Iconostasis and Chandelier; Luncheon; Vigil at Harvard Road
· Sunday: Liturgy, Trapeza for the Parish at Harvard Road
It is expected that early morning Liturgies will be celebrated in the lower Church in Harvard Road on Tuesday, Wednesday, Thursday and Friday mornings.

Final itinerary will be put on the Church’s website and distributed at the church.

2 x USD 644 payment for HE Metropolitan Ilarion and his fellow traveller’s air tickets has been approved.
Anna Kobrina will purchase railway tickets for HE Metropolitan Ilarion’s trip to Liverpool.

Metropolitan’s accommodation during his visit is to be confirmed ASAP.

Anna Kobrina sent invitations for UK visas for those who manufactured the new iconostasis. Hotel for them is booked and paid by benefactor.

First invitations to the Saturday blessing and Luncheon have been sent. We are still updating the list of invitees. 
Fr. Nikolay will ask Gregory Wolcough to arrange finishing the notice board at the entrance to the Church.

Benefactors’ names will be mentioned at the Saturday blessing service.

Sisterhood will bake large prosphoras for the blessing of the new Iconostasis.
We need a large chalice for the feast service. We will try to buy a new chalice in Russia or borrow one from another parish.
Vera McClenaghan will look to buy a new curtain for the Holy Gates.

We need to buy 11 oil lamps either from Kavida or a monastery in the Holy Land, TBC.
Additional wine needs to be bought.

We need to decide and order professional cleaning of the Church and also clean it additionally every Saturday prior to the blessing of the Iconostasis.

Golden vestments need to be cleaned.

Alexander Korobko and Associated Press reporter might be photographing the Saturday blessing service.

The Organising Committee of Metropolitan Hilarion’s visit will meet on 28 October 2009 to finalise organisation of the luncheon and details of the marquee.
Installation of the Iconostasis

We are waiting only for the final two icons and the Holy Gates.
We need to keep the exit route to the Upper Church and through the main door free of obstructions, at least during Sunday services, to comply with fire emergency procedures.
Installation of the Chandelier

The Chandelier is expected to arrive on 28 October 2009. We will need to confirm payments for finishing it and arrange for installation of electric wiring and the Chandelier itself.
Ilya Muromets Church School
The number of students at the school has increased to 21. The school is now out of deficit. CRB checks have been completed. Insurance has been purchased. We will need to discuss legal status of the school later.
Sunday School

Dana takes care of a group of small children during the first half of Sunday liturgies. Olga Fomenko is awaiting Fr. Nikolay’s blessing to start Sunday School more formally. Olga Fomenko and Sisterhood are expected to discuss their proposals with Church Council, specifically introducing God’s Law lessons.
Anna Kobrina conducts singing lessons after Sunday liturgies.
Treasury
Galina Shirokova has reported some financials per email; however, more details are needed.

According to Gregory Wolcough, last year’s financials are on Charity Commission’s website.
We need to refresh this year’s budget to check actual vs. planned.
Churchwarden’s Report

Vera McClenaghan has been arranging for purchase of half-litre bottles for holy water.
Icons for the Kiosk have been discussed.
A non-Orthodox Christian Gospel choir “Rock Choir” uses Church Hall for singing sessions and donates approx. GBP 375 per quarter.

Choir Director job contract

Anna Kobrina is expected to come back with a draft description of her job contract.

Galina Shirokova is expected to provide Anna Kobrina with recent pay slips.
Purchases over GBP 300

Vera McClenaghan will proceed to purchase approx. GBP 1k worth of candles by Metropolitans visit.
Fr. Nikolay’s expenses will be reimbursed only upon Treasurer’s receiving relevant receipts.
We need to reimburse Yaroslav Frol for his work, upon receiving relevant receipts.

Generally, any purchase of goods or services, even below GBP 300, can be paid only upon receiving a relevant receipt.

Fence

A Local Council representative inspected our church yard and would support our application to build a new fence. We would apply for it on 26 October 2009. A benefactor suggested donating GBP 12-15k for the construction.
Church House Maintenance
The new boiler is up and running after re-switch of water supply.

Pavel Lisitsin and/or George Volosevich will be asked to find electric wiring scheme of the house.
Church Yard Maintenance

We might need to employ someone to be present at the church during the week and possibly do some small repairs. Details and possible candidates will be discussed at the next Church Council meeting.

Church Council cancelled previous decision to switch off lights lighting the church dome during the night. Still, we will need to get an estimation of the related costs.

We will need to install movement sensors to save electricity in the church yard.

We need to glue/fix stones around the eastern side of the church to decrease noise during church services.
Other matters

At the future consecration of the Church commemorational plaques will be put at the church.

Gregory Wolcough will prepare a necessary letter for Fr. Nikolay and his family’s extension of UK visas. He also suggested arranging for a draft job contract for Fr. Nikolay at an expected cost of GBP 300-400, yet to be approved by the Church Council. 

Youth Club ideas will be discussed at the next Church Council meeting.

Fr. Peter will prepare fire emergency rules.
Discussion on location of Kiosk is postponed until after the Metropolitan’s visit.
We need to get a list of parishioner’s addresses and need to remind parishioners to pay annual membership fees. Alexei Bykov will be collecting parishioners’ details and the fees after each Sunday service.
Vera McClenaghan has put a small plastic carpet which is easily washable from wax and oil stains at the Low Church. We will test it and see if we need to buy more (@ GBP 20 per each).
Pest control was conducted at the price of GBP 200.
Date of the next meeting

The next meeting of the Church Council will take place on 22 November 2009.

Closing of the meeting

The meeting was closed by prayer at 15:45
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