Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 11 October 2009
Attendees: Fr. Nikolay Savchenko (partially), Fr. Peter Baulk, Trustee Aleksey Samarenko, Churchwarden Vera McClenaghan, Treasurer Galina Shirokova, Choir Director Anna Kobrina, Secretary Oleksiy Danylenko
Absent: Subdeacon Alexander Shadrin, Trustee Sophia Goodman, Trustee Gregory Wolcough, Trustee Nicholas Yellachich, Treasurer Assistant Nataliya Kocabas, Ktitor Pavel Lisitsin, Head Sister Tatiana Holodny, Daria Asadullaeva, Andrejus Borisas, Alexei Bykov
Opening of the meeting

The meeting was opened with prayer at 13:39.
Minutes of previous meeting
Minutes of previous joint meeting of Church Council and Parish Trust on 9 August 2009 have been unanimously approved.

HE Metropolitan Hilarion’s visit

The visit will take place from Monday, 9 to Sunday, 15 November 2009.

Provisional itinerary:

· Monday: Arrival, private reception and meeting with Clergy, Church Council members and Trustees at Harvard Road
· Tuesday: Visit to St Elizabeth’s Church in Liverpool

· Wednesday: Visit to St Albans Abbey TBC, British Museum, Oxford

· Thursday: Visit to Sorrow Church, Mettingham, Suffolk and Church in Colchester

· Friday: Visit to Westminster Abbey; Bishop Elisey at the Cathedral in Ennismore Gardens; Vigil at Harvard Road

· Saturday: Liturgy, blessing of the new Iconostasis and Chandelier; Luncheon; Vigil at Harvard Road
· Sunday: Liturgy, Trapeza for the Parish at Harvard Road
A 4-people choir from Russia will visit us from 13 to 15 November 2009. They will sing during the services and will conduct their own church music concert on Sunday, 15 November in the Upper Church. 
Invitations to the Saturday blessing and Luncheon have been ordered. Expected delivery is around 15 October 2009. Galina Shirokova has started compiling a list of donors and VIP guests. HE Archbishop Mark will invite bishops.
Vera McClenaghan and Anna Kobrina will try to help with invitations and UK visas for those who manufactured the new iconostasis.
Gregory Wolcough and Konstantin will be asked to finish updating the notice board at the entrance to the Church.
We will need to confirm the visit budget at the next meeting of the Church Council.
Ilya Muromets Church School
After Fr. Nikolay’s ad in a local newspaper, the number of students at the school has increased to 19. The school is now self-sufficient. We will need to discuss/re-word future ads.
Treasurer’s Report
Galina Shirokova reported that we currently hold approx. GBP 90k in an unrestricted account. This amount is largely due to a few significant donations and inheritance. We are concerned that operational deficit is approx. GBP 2k per month. Galina will prepare a more detailed summary of current income/expenses. 
Galina Shirokova needs to confirm her access to all accounts of the Parish.

Galina will look to order Sage package to produce monthly pay slips for Fr. Nikolay and Choir Director.

After HE Metropolitan’s visit in November 2009, we will need to organise a fundraising event.

Churchwarden’s Report

Vera McClenaghan urged to use a new tank for life-giving water. She also suggested distributing it in pre-packed half-litre bottles.
Daria Asadullaeva et al will be expected to prepare a new issue of parish magazine.

We need to purchase small icons to be sold at the church.

A non-Orthodox Christian Gospel choir “Rock Choir” will be using Church Hall for singing sessions during the next months. They will be donating approx. GBP 25 per hour and they have already given us GBP 375.
A tai chi chuan group has asked us to use Church Hall for 2-hour practice 3 times a week and suggested to be donating approx. GBP 30 per hour. We will need to verify their insurance and CRB checks. They are expected to bring their own mats etc and be relatively quiet. 

We need to confirm that by making available our Church Hall we do not violate our council tax status.
Choir Director job contract

Anna Kobrina will summarise her job description. She will need to be receiving monthly pay slips.
Purchases over GBP 300

Vera McClenaghan will prepare a request to purchase approx. GBP 4k candles to be used during the next 18 months from an English supplier. The request will need to be discussed and approved at the next Church Council meeting.
Fr. Nikolay will need to bring receipts to get reimbursed for some of recent payments (GBP 200 for return of relics, GBP 200 for Church School ad and GBP 100 for new cloth).
Other matters

Altar wardens have to make sure that prosphoras are collected on time during the service. 

Alexander Shadrin is expected to present a draft contract with Fr. Nikolay urgently (was due at the beginning of October 2009). Gregory Wolcough will advise Fr. Nikolay on forms and application for extension of his and his family’s visas. 

Vera McClenaghan will speak to Andrejus Borisas about current maintenance of the new boiler.
Vera is arranging for an archive of our parish to keep all construction, legal etc documents.
We need to keep the Upper Church exit free for fire emergency.
Vera will get a quote for building a kiosk outside of the Church.
Date of the next meeting

The next meeting of the Church Council will take place on 25 October 2009.

Closing of the meeting

The meeting was closed by prayer at 15:02
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