Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 9 August 2009
Attendees: Fr. Nikolay Savchenko, Subdeacon Alexander Shadrin, Trustee Gregory Wolcough, Treasurer Galina Shirokova, Treasurer Assistant Nataliya Kocabas, Secretary Oleksiy Danylenko, Daria Asadullaeva, Andrejus Borisas, Alexei Bykov (partially)
Absent: Fr. Peter Baulk, Trustee Sophia Goodman, Trustee Nicholas Yellachich, Churchwarden Vera McClenaghan, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina, Head Sister Tatiana Holodny
Opening of the meeting

The meeting was opened with prayer around 13:45.
Minutes of previous meetings

Minutes of previous meeting of Church Council on 26 July 2009 have been unanimously approved.

Church House maintenance

Given HE Archbishop Mark’s blessing to accept Mr. Gregory Edvardson’s offer to replace the boiler, this choice has been accepted by the Church Council; no other alternatives were discussed and voting that started online was not finished. Oleksiy Danylenko will prepare thank you letters to James Duncan and Yaroslav Frol for their efforts to come up with alternative quotes.
Upper Church decoration

For installing the new iconostasis, 8 guests are expected to come in 3 groups on 3, 7 and 17 of September to leave in one group on 21 September 2009. We agreed to pay approx. GBP 5.5k for the accommodation; however, these costs will ultimately be covered by Stanislav Kondrashov. Fr. Nikolay will ask Sisterhood to help with dining for the guests most of whom are monks. 
Galina Shirokova will be in contact with the manufacturer about the transportation details and the delivery contact. The expeditor delivering the iconostasis will have to mention the donor’s name so that we are not charged customs duties or taxes. The expeditor should inform us in advance about the arrival time (preliminarily scheduled for 3 September 2009), so that we can immediately get the delivery and save storage charges. The relevant GBP 2k contingency money has been put aside. 
Church School
Fr. Nikolay’s proposal to spend GBP 300+ on advertising the Church School has been discussed. We have decided to postpone the advertising until the school starts running properly (January 2010 as the earliest). In the meantime, we would rather need a booklet with general information on the school, teachers, subjects etc. 
Given that the previous school director failed to provide us with parents’ contact details, we will put a notice at the church hall asking parents to give their contact details directly to new managers of the school. 
Other matters

Fr. Nikolay will ask HE Archbishop Mark if we need a Russian-speaking priest to make up for his absence during his trip to Russia with the Kursk Root Icon in September-October this year. 

Alexander Shadrin will prepare a draft contract with Fr. Nikolay by the beginning of October 2009. Gregory Wolcough will advise Fr. Nikolay on forms and application for extension of his and his family’s visas. 

We need to bake more prosphoras and organise their distribution better at the church. 
Design of the new fence is expected to be ready in a week’s time. 
Andrejus Borisas will look at repairing/finishing the icon cases at the beginning of September 2009. 
Closing of the meeting

The meeting was closed by prayer at 15:11
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