Minutes of the meeting of Church Council of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 12 July 2009

Attendees: Fr. Nikolay Savchenko, Churchwarden Vera McClenaghan, Head Sister Tatiana Holodny, Treasurer Galina Shirokova, Treasurer Assistant Nataliya Kocabas, Secretary Oleksiy Danylenko, Daria Asadullaeva, Andrejus Borisas, Alexei Bykov, Yaroslav Frol
Absent: Fr. Peter Baulk, Subdeacon Alexander Shadrin, Ktitor Pavel Lisitsin, Choir Mistress Anna Kobrina

Opening of the meeting

The meeting was opened by prayer at 13:42.

Minutes of previous meeting

Minutes of previous meeting of Church Council on 5 July 2009 have been approved.

Minutes of AGM on 28 June 2009

Preliminary minutes of our AGM held on 28 June 2009 have been approved by the Church Council with minimal changes. The minutes will be published on our website and distributed at the church. They will still have to be finally approved by the next AGM in 2010. 
Ilya Muromets School

School Trust and Fr. Nikolay will meet on 19 July 2009 to discuss the proposed School Mistress and the next school year planning. 

Alexei Bykov will collect contact details of a few more potential benefactors, in addition to the three that he has already proposed. 

Upper Church decoration

Fr. Nikolay will prepare an A5-size brochure about the new iconostasis for our Upper Church. Andrejus Borisas will send several pictures of our church to use in the brochure. 
Andrejus Borisas will confirm price estimation for installing the iconostasis within the next few days. For the immediate expenses he will need approx. GBP 2k. 
The expected date for setting up the iconostasis is the festival of Dormition on 28 August 2009. An idea to celebrate setting up of the new iconostasis on a separate occasion has been discussed.
Church House maintenance

Yaroslav Frol presented a preliminary quote of GBP 5,145 (including VAT) from a registered CORGI engineer to exchange boiler in the Church House. This quote does not include exchanging heat radiators. An alternative location of the new boiler in the kitchen has been discussed. In order to decide on the purchase, Yaroslav will confirm by 16 July 2009 an updated quote with a break-down of the costs and more details, including the new boiler make, turn-key setup, VAT, time estimation for the work, guarantee on the boiler and the new pipes etc. Tatiana Holodny will try to get an alternative quote for comparison. 
Yaroslav Frol will arrange for exchange of heat radiators separately upon setup of the new boiler.
The new boiler and radiators are expected to save us approx. GBP 1k + GBP 1k per year to lower our energy expenses from GBP 4k down to 2k per year.
Yaroslav Frol will test the existing electrical wiring in the ground floor of the Church House and will get estimation for any urgent replacement of sockets etc. 
The ultimate goal is to replace the kitchen equipment and its electrical wiring when we have necessary funds.
Visit of HE Archbishop Mark

HE Archbishop Mark will come to our church on 16 July 2009 for Saint Patron’s Day of our Lower Church. Church Council will meet with HE Archbishop Mark at a dinner after the Vespers on 16 July 2009. 
Sisterhood and Church will share equally any payments to people helping during HE Archbishop Mark’s visits. Such payments are expected to be GBP 50-100 order of magnitude.
Any other business

Fr. Nikolay will put schedule of presence of relics of St. Elizabeth and Barbara in our church on our website and will be updating it. 

Andrei Rodzianko, our former Treasurer, is finalising the current state of our bank accounts to transfer their management to Galina Shirokova, the new Treasurer.

Irina who is temporary replacing Choir Mistress Anna Kobrina will be receiving a salary of GBP 50 per service.
Dates of the next meetings
The next meeting of the Church Council will take place on 16 July 2009, after the Vespers, and then on 26 July 2009.

Closing of the meeting

The meeting was closed by prayer at 15:29
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