Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 21 June 2009
Attendees: Fr. Nikolay Savchenko, Fr. Peter Baulk, Trustee Gregory Wolcough, Churchwarden Vera McClenaghan, Ktitor Pavel Lisitsin, Treasurer Andrei Rodzianko, Head Sister Tatiana Holodny, Secretary Oleksiy Danylenko, Daria Asadullaeva
Absent: Subdeacon Alexander Shadrin, Choir Director Anna Kobrina, Mikhail Apukhtin, Vassiliy Starodubtsev, Alissa Turgeneva
Opening of the meeting

The meeting was opened with prayer around 13:20.
Minutes of previous meetings

Minutes of previous meetings of Church Council on 22 February, 6 April and 31 May 2009 have been approved. Oleksiy Danylenko will translate them into Russian and Galina Shirokova will put them on our website.
Annual General Meeting of our parish

2008 financial accounts have been reviewed by the Internal Audit Committee and are ready to move to external audit. The audit will take place later this year; there is no requirement to do it prior to the AGM.

The quorum threshold for the AGM is 30% of the parishioners eligible to vote. If the quorum is not reached, the AGM will be rescheduled for later on the same day and then will be valid without quorum.

Possible positions and candidates for the new Church Council have been discussed:
Churchwarden: Vera McClenaghan is expected to continue to stay her last year in the role.
Church Treasurer: Andrei Rodzianko will not be standing for re-election; Galina Shirokova and Nataliya Kocabas are the replacement candidates.

Council Member, Secretary: Oleksiy Danylenko

Council Member, Sacristan: Subdeacon Alexander Shadrin

Council Member, Technical - Gela, George
Council Member, Youth representative - Daria Asadullaeva
A trustee (Gregory Wolcough) will briefly describe the role of the Church Trust for the Parish.
Proposed agenda of the AGM has been finalised.

Oleksiy Danylenko will finalise the list of parishioners, proposed AGM agenda and ballots. Fr. Peter Baulk will print out the AGM agenda and ballots for voting. 

Relics of the Grand Duchess Elizabeth and the Nun Barbara
The relics will arrive at our church and will stay most of the time there until the festival of Dormition. Fr. Peter will arrange for an icon of St. Elizabeth to be at the church. Oleksiy Danylenko will try to buy an icon of Grand Duchess Elizabeth and the Nun Barbara in Moscow on 23-25 June. 
Priests will be requesting donations at the end of church services during this period. There will be a special collection box, but we will conduct plate collection only once, upon arrival of the relics.
Fr. Nikolay and Fr. Peter will send out letters inviting other Orthodox parishes in the UK to attend the relics. Daria will put the relevant information in the Facebook.
Collections in Church

The method of collections in church was discussed and voted on. It was decided that no unattended plate would be left in the middle of the church near the feast icon or relics. Instead a targeted third collection plate would be added if needed when the collection plates circulate the church. Also collection after the cross to specific purposes was also approved as a collection method for targeted fundraising.
Treasurer’s report

Andrei Rodzianko briefly described the current financial standing of the Parish. Overall, we are within the budget.
Approval of purchases over GBP300

The amount of GBP 8k conditionally approved at the previous meeting of the Church Council has been amended down to GBP 3.5k and approved by the Church Council. It will be paid out of the Operating Account.
Church School
The current School Trust consists of Fr. Peter, Vera McClenaghan, James Duncan and Svetlana Zaichenko. Fr. Nikolay is the School Director. James Duncan is de facto running the school. 

The School has asked the Church Council to allow it to use the Church Hall premises free of charge for the time being. Church Council has approved this request.
The School has confirmed its intention to repay the GBP 5k borrowed from the Sisterhood; however, the timing of the repayment is unclear.
The Sisterhood has been relieved form the obligation to be supporting the operation of the School. 

The School’s curriculum will include religion lessons. In case of conflicts with possible grant applications, the religious lessons will prevail.
The School organisers will need to prepare the School’s budget and if it is in deficit, as expected, they will have to apply to the Church Council to cover the deficit.
Upper Church decoration

We need a design scheme with a picture of the Kavida chandelier in the church to be presented at a Church Council meeting, so that the purchase can be approved. Fr. Nikolay will confirm the preliminary quotes etc provided by Alexander Shadrin.
The design of the choir loft will need to match that of the iconostasis. Andrei Borisas will need to take care of this.
Choir Director

Anna Kobrina will be receiving her salary during her sick leave. Her temporary replacement, Irina, will be receiving salary during this period. We need Anna Kobrina to provide feedback on her draft employment contract so that it can be finally signed.

Other matters
The icon-cases received recently from Dmitry Hartung need to be repaired. Their state prior to the repair needs to be formally confirmed in order to avoid any future disputes. Upon repair, they will be placed at the back of the upper church.
Fr. Peter will propose other potential options for a new insurance contract.

Gregory Wolcough and Vera McClenaghan will help arrange for Fr. Nikolay’s name to be at the notice board at the entrance to the church yard. 

Repair of the church roof, church house boiler and resolution of other maintenance issues will need to be led by a new Church Council member responsible for technical issues.

Move of Church Kiosk out of the church building will need to be discussed with HE Archbishop Mark. 
Closing of the meeting

The meeting was closed by prayer at 15:40
Page 1 of 2

