Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 5 April 2009
Attendees

HE Archbishop Mark, Fr. Nikolay Savchenko, Fr. Peter Baulk, Trustee Gregory Wolcough, Trustee Sophia Goodman, Trustee Nicholas Yellachich, Trustee Ivan Lobanov-Rostovsky, Trustee Candidate Andrei Tolstoy-Miloslavsky, Head Churchwarden Vera McClenaghan, Sister Tatiana Holodny, Subdeacon Alexander Shadrin, Secretary Oleksiy Danylenko
Absent: Treasurer Andrei Rodzianko, Ktitor Pavel Lisitsin, Choir Director Anna Kobrina, Mikhail Apukhtin, Vassiliy Starodubtsev, Alexey Samarenko, Alissa Turgeneva
Opening of the meeting

The meeting was opened with prayer at 15:40.
Annual General Meeting of our parish

At the request of HE Archbishop Mark, the Annual General Meeting earlier on the day was cancelled and postponed, due to inadequate preparation. The expected date for the AGM is June 2009, subject to HE Archbishop Mark’s travel schedule. The Church Council will need to come up with possible candidates to replace the departing Council members. Until the new AGM, the existing Church Council will have to continue its work.
Upper Church decoration

Several proposals of a chandelier design have been discussed. HE Archbishop Mark suggested that the design of a one-layer golden chandelier from Sofrino, with an increased size, would best suit the design of the Upper Church. We can also ask another manufacturer to produce a chandelier with a design similar to the Sofrino one-layer golden chandelier. In order to make a decision, we need to get comparable quotes (including delivery, installation, adaptation for UK regulations, maintenance etc) from Sofrino and other manufacturers. Alexander Shadrin will get quotes from Kivido and a UK company that manufactures in the Czech Republic. The target date for delivery is July 2009. 

Alexander Shadrin suggested ordering a new Shroud from Moscow. Depending on the design and quality, it may cost from GBP 400 to GBP 2,400 equivalent and can be delivered immediately. HE Archbishop Mark will check when the Shroud that is being prepared by nuns in the Holy Land can be delivered and finished in Munich and then transported to London, so that we can use it at this year Easter holiday. It may make sense to have two Shrouds, one for the Upper and one for the Lower Church.
We need to confirm details/timing/quotes for the decoration of the Upper Church. HE Archbishop Mark would prefer Fr. Andrei who could split the work into separate stages (e.g. altar and the rest) depending on our funding and his schedule. The total estimated cost could be around USD 200k, to be confirmed by Tatiana Holodny. An alternative is Nestertsevo whose total cost may be around USD 300k split 50/50 between the initial payment and the payment after the work is finished, to be confirmed by Alexander Shadrin. Once we have the details, we will need to confirm the available funding.
Church building maintenance

The dome and the vaulting need to be inspected every 5 years to check for any problems. It has not been done since the church was built 10 years ago. Nicholas Yellachich will discuss this matter with Pavel Lisitsin.
Closing of the meeting

The meeting was closed by prayer at 16:40
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