Minutes of the joint meeting of Church Council and Parish Trust of London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 22 February 2009
Attendees

HE Vladyka Mark, Father Nikolay Savchenko, Father Peter Baulk (partially), Trustee Gregory Wolcough, Trustee Sophia Goodman, Trustee Nicholas Yellachich, Subdeacon Alexander Shadrin, Treasurer Andrei Rodzianko, Churchwarden Vera McClenaghan, Ktitor Pavel Lisitsin, Secretary Oleksiy Danylenko, Mikhail Apukhtin

Absent: Head Sister Tatiana Holodny, Choir Director Anna Kobrina, Vassiliy Starodubtsev, Alexey Samarenko, Alissa Turgeneva
Opening of the meeting

The meeting was opened with a prayer at 14:20.
Acceptance of the minutes of the last Church Council meeting

Accepted with one abstained vote.

Accommodation of Fr. Nikolay

Fr. Nikolay gave an update of the status of visas for his family. Their appeal has been forwarded to the Tribunal and the resolution may take as long as 6 months. Vera McClenaghan will get additional documents from the local council to support the appeal. Gregory Wolcough will clarify the best approach with a friendly immigration lawyer.

Fr. Nikolay’s job contract will need to be formalised. Andrei Rodzianko will discuss it with a friendly lawyer. HE Vladyka Mark will send a sample of a contract with a priest in Germany.

Churchwarden’s comments

Vera McClenaghan informed about a recent purchase of a very good oven. There was a temporary problem with the quality of prosphoras but it should not re-occur. 

Treasurer’s report

Andrei Rodzianko presented preliminary 2008 accounts. 

In the light of the recession, a few savings measures were discussed. Mikhail Apukhtin will continue tuning the heating system in the church to reach a balance of comfort/energy savings. Gregory Wolcough will clarify if we can reduce the council tax further. It looks unlikely that we will be able to lower the insurance expenses. Andrei Rodzianko’s suggestion to lower our energy expenses by turning off the four lights lighting the dome of the Church at night was accepted. On the income side, we should try to increase the number of standing orders. 

Approval of purchases over GBP300

Alexander Shadrin ordered a new Shroud and sisters in the Holy Land started working on it. Closer to the finish of the job, when we know the actual time spent, we will have to decide on approval of the cost. Alexander Shadrin’s initial estimation was USD 10k, but it has not been formally approved yet.

A few alternatives regarding purchasing a Chandelier were discussed: Mikhail Apukhtin found some UK manufacturers, Alexander Shadrin discussed it with Nestertsevo and Fr. Nikolay preferred a Sofrino product. While we will still pursue these alternatives, we have agreed that the goal is to tie up the Chandelier’s design with the overall decoration of the upper Church. Fr. Nikolay and Pavel Lisitsin will visit the donator to serve a Moleben and discuss the alternatives. The final choice will be made by HE Vladyka Mark.

We cannot commit to ordering a new Gospel before we have purchased a Chandelier. 

Church School and Club

James Duncan discussed progress on the Club set-up with HE Vladyka Mark on 21 February. The Club needs further 2-3 weeks to complete its registration. A possible solution will be to run the existing School and the Club in parallel in the future.

Church & house security

Mikhail Apukhtin reported that the only minor outstanding issue is to clarify recent ADT refund.

Website

Fr. Nikolay will aim at delivering weekly news updates for our Website each Monday.

Choir director’s new contract

Gregory Wolcough will discuss amending the initial draft of the contract with Anna Kobrina.

Upper Church decoration

Alexander Shadrin informed about Nestertsevo’s progress on the decoration of the upper Church. The draft will be presented to HE Vladyka Mark soon. Their initial price estimation of USD 350k is being negotiated down. Alexander Shadrin confirmed the intention of his family to donate USD 150k to this project. Still, we will be able to commit to ordering the project only when we have collected the total expected amount. 

As an alternative, Fr. Nikolay will contact Fr. Andrei who previously worked in Jordanville to discuss decoration of the upper Church. Fr. Andrei’s approach is to work on canvases and glue them to the walls. 

Insurance

We need to amend our existing insurance to extend the coverage. HE Vladyka Mark suggested checking if we can join an insurance set-up of a larger church, e.g. Anglican. 

Church inventory

Alexander Shadrin, Oleksiy Danylenko and Vassiliy Starodubtsev finished inventorying of most valuables in the altar. The inventory of the icons will be carried out when the room downstairs is ready. In the meantime, vestments need to be stored more orderly. 

Progress on the delivery of the icon and relic cases and proskomidia table

Pavel Lisitsin outlined the history of the order and gave the latest update. He will continue working on the solution with Dmitry Hartung.

Church roof leak

Andrei Borisas has suggested changing the drain pipes as soon as possible. The estimated cost is 4 x GBP 750 = GBP 3,000. Andrei will invite builders to inspect the pipes and the drainage and produce a report. After that, we will decide on it. 

Annual General Meeting of our parish

The Annual General Meeting of our Parish is scheduled for Sunday, 5 April 2009.

At the request of Andrei Rodzianko, we will need to find a candidate to replace him in the Treasurer role.

Church’s fence

Nikolay and Kirill presented two alternatives of replacing the current Church’s fence. Preliminary cost estimations for each of them are approx. GBP 25k. The decision will be made only when we have the necessary funding.

Miscellaneous
Gregory Wolcough reiterated the need to find new trustees for the Parish Trust. Andrei Tolstoy and Alexey Samarenko have agreed to become new trustees. The Trust meeting will take place on 5 April 2009 after the Annual General Meeting of the Parish. 

We need to have a cupboard to store documents related to the church construction more orderly. Fr. Nikolay and Vera McClenaghan will prepare and present a proposal to this regard. 

HE Vladyka Mark requested to move the Kiosk to the entrance to lower Church and keep selling only candles and icons in the upper Church.

Gregory Wolcough has asked solicitors to work on 2 bequests.

Sophia Goodman will draft a booklet on our Church’s history. 

A computer has been donated to the Church, so there is no need to buy a new one.

The extreme unction is scheduled for 3 pm on Saturday, 4 April 2009.

Date for the next meeting
The next meeting of the Council will take place after the Annual General Meeting of the Parish.
Closing of the meeting

The meeting was closed by prayer at 18:00
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