Minutes of the Annual General Meeting of the Parish of the London Russian Orthodox Cathedral of the Dormition of the Most Holy Mother of God and the Holy Royal Martyrs of Russia, London, 17 July 2011

Attendees: H.E. Archbishop Mark, Archpriest Vladimir Vilgerts and 31 parish members with the right to vote

Confirmation of eligible voters and opening

At the advertised start of the start of the Annual General Meeting (AGM), of 106 parish members who had the right to vote at the AGM, less than 29 were present. Therefore, as the convened AGM did not have a quorum, in compliance with the Parish Constitution, a new Regular AGM was called for one hour later. The Regular AGM was opened by H.E. Archbishop Mark at 15:05 on the same day, without the need for a quorum.

Any matters arising from last year’s AGM

None were raised.

Chairman’s Report (H.E. Archbishop Mark)

H.E. Archbishop Mark lamented that, even taking into account the fact that it was summertime, parishioners demonstrated low interest, such that the AGM did not have sufficient members to make a quorum. In this respect, our parish is unique in his diocese; in other parishes it is very rare to have less than 50% present at an AGM. The goal of Fr. Vladimir is to change this situation.

H.E. Archbishop Mark noted with regret that we had to abandon Fr. Nikolay's services because we were unable to extend his British work permit visa. He said that, in his view, this demonstrated that the Church has no rights in our society.

Fortunately, we were able to transfer of Fr. Vladimir to our London parish. However, one priest is not enough for such a large parish but we cannot support another priest because of financial constraints. We are fortunate that Frs. Peter, Thomas and Gorazd serve the parish without remuneration, but, for example, Fr. Peter was not able to attend the AGM because of his poor health. In the future, we need to think of having another priest, because, additionally, Fr. Vladimir is taking care of two more parishes where there are small communities of Orthodox Christians. We all have to try to help him.

H.E. Archbishop Mark appealed to the priests, the Sisterhood and to youth to join in the common course of churching new people who are coming to our church for the first time. For example new people, who do not know our customs and beliefs, do not understand that Holy Baptism should be followed by having the newly baptized participate in the Holy Communion; more generally, such people are too shy, or even embarrassed, to ask about how to behave in church. We all have a responsibility to help these people, not just the clergy. 
Finally, His Eminence noted that, according to 2009 decision of the Holy Synod of the Russian Orthodox Church Outside Russia, the youth must have an elected representative on the Church Council.

Fr. Vladimir’s Report

It has been already a year since Fr. Vladimir came to our parish. He thanked H.E. Archbishop Mark, the priests and Churchwarden Vera McClenaghan for their help.

He noted that our parish has been growing numerically, but we do not deserve a credit for this, because it is simply the number of our compatriots in Great Britain that has been growing. There are two problems related to this.

Firstly, new people do not think that they should be actively involved in the parish life, including today's AGM. In this, we need to help the people who are temporarily here, because such experience will be useful for them elsewhere.

Secondly, many people are not churched and go to church only to meet their compatriots. We need to advise these people how to behave in the church. We do not need to feel shy, as we care about the glory of God.

The Sisterhood has been working very hard. The new Head Sister has given a new impetus - the kitchen and Church House have been renovated, vestments have been repaired - this all is gratifying. At a recent Sisterhood meeting many parishioners expressed a wish to help.

Starting in September this year, our parish will become responsible for the Church School. The School will have higher targets for studying the law of God. 

Unfortunately, Fr. Vladimir does not see a lot of activity among the youth at the church. Apparently, the youth are too shy. The youth need to have the opportunity to be active in the parish. Fr. Vladimir expressed the hope that the youth would become active in parish life

During the past year, there have been approximately 133 baptisms, 12 weddings and no funerals.

Churchwarden’s Report

Churchwarden Vera McClenaghan congratulated Fr. Vladimir on the award, which he had received earlier that day (promotion to the rank of Archpriest and the award of a Gold Cross).

She noted that many people helped her: contributing significant donations to the church fence fund; carrying out a lot of work on the electrical wiring; and refurbishing the kitchen, all at the Sisterhood's expense. We now have a small prosphoron bakery. We have insulated the basement, painted the priest's apartment, exterminated ants, repaired the roof of the Church House, completed the steps outside the church, (although this will need further work). Many helpers worked for free; usually the parish paid for materials only. The Churchwarden also promised to move the kiosk outside the church building in the future. 

Vera McClenaghan noticed that we have an increased spiritual life, the youth are kept busy, and the number of parishioners grew despite the Underground being almost permanently closed (for engineering work) at the weekends.

The Churchwarden thanked Stas Kondrashov for donating the new iconostasis which impresses all new parishioners. She bowed down to Sofia Michailidou, Victoria and Gregory Wolcough, and Nicolas Mabin for their constant help. Vera also thanked Choir Director Anna Kobrina for organising an evening and an event at which the priest and others read poems, etc.

The Churchwarden also mentioned donations from a local choir and a children’s theatre in return for the use of the Church Hall.

Unfortunately, the lead roof above one of the church porches was stolen recently, but fortunately another attempt was only partially successful due to the watchfulness of local residents. In order to defend ourselves against future theft, we need to buy CCTV cameras, for which we have received a GBP 10,000 proposal. The Churchwarden asked all those present to come forward with proposals and fund-raising suggestions.

In the autumn, Elena Grigoryeva and Vera McClenaghan will present the church fence project to the public. Churchwarden Vera thanked the Kharlamovs, Natasha Schlichtstein, Tatiana and Andrey for their donations for the fence. We have already received six construction quotes between GBP 179,000 and GBP 92,000 pounds, with and without the metalwork. We have another two years to make a decision before the planning permission lapses.

Draft drawings of internal painting of the church are being prepared. There is a hope to find sponsors for this project.

Vera thanked Dana Foita for organising a children’s group and Maksym Domakhin for conducting lessons on the Law of God on Sundays, as a result of which the children have become better behaved in church

The Church School has grown from five pupils initially to 40 at the current time. The Council is waiting for a proposal from Dana Foita for setting up a children's playground area.

In conclusion, the Churchwarden asked for forgiveness and thanked everyone.

Treasurer’s Report, presentation of the Church Accounts

In the absence of Treasurer Galina Shirokova because of unavoidable work commitments, Assistant Treasurer Angela Platunova presented the 2010 financial report. The report had been reviewed by the internal auditors. Angela was confident that the external auditors would not make many comments.

The Assistant Treasurer gave an overall picture of the financial state of the parish. The expenses exceeded revenues by GBP 5,000 because of the expenses attributable to the change of priest, as well as increased costs of insurance and utilities. She commented that the Council needs to consider how to reduce these costs in the future. At the same time, the revenues (plate collections, candles sales, regular donations) had grown because of the increased number of parishioners.

Approximately GBP 40,000 had been collected for the fence construction.

During the first half of 2011 the revenues have been higher than the current expenses, and the revenues have become more stable. Some capital expenses, for example for the rewiring, had increased.

Nicolas Mabin had conducted an inventory of some Church assets, and the results should be included in the 2011 annual report.

Audit Commission statement

Alexei Bykov presented the statement of the Audit Commission, which consisted of Alexei Bykov, Daria Asadullaeva and David McHugh. (Unfortunately David McHugh had to resign from the Commission during the year under review because of leaving the UK.). The Audit Commission met four times during the year. Preliminary results had been already presented to the clergy, Treasurer, and the Church Council. Their final report includes a table with quarterly results and a comparison with the budget and the previous year's results. Discrepancies of greater than 10% were investigated.

As a result of the Commission's work, the primary paperwork improved, and the number of errors decreased - down from 50% a year before to 20%. The Treasurer, Galina Shirokova, regularly reported the current financial situation to the Church Council. The revenues increased by 37%; the expenses increased by 27%. The total annual loss was GBP 5,000.

Alexei Bykov suggested setting to the newly elected Audit Commission the following goals: increasing the precision of the audit; involving professional auditors from among the parishioners in the work; increasing publicity so that people might see what the money is being spent on; receiving regular feedback from the parishioners; checking the inventory; and, already begun, auditing the current year financials.

Concluding, Alexei proposed approving the 2010 Treasurer’s report and asked volunteers to put forward their names to stand for election to the Audit Commission.

Appointment of tellers

Andrejus Borisas, Alexei Bykov and Maria Shadrina were appointed tellers.

Voting to accept Reports

28 people voted for accepting reports by Fr. Vladimir, the Churchwarden, the Treasurer and the Audit Commission, with no one against nor abstaining.

Sisterhood Report

Head Sister Sofia Michailidou thanked everyone for help in the church work, organising bazaars, the children's room and construction projects. 15 members participate in the Sisterhood but still there are not enough people.

Fr. Vladimir conducts lessons for the Sisterhood members on Thursday evenings

H.E. Archbishop Mark commented that sale of books, etc. is not usually the responsibility of the Sisterhood; it is usually the responsibility of the Church Council. He suggested setting up a committee to examine this issue. He added that the goals of the Sisterhood are the church (oil lamps, cleaning, etc.) and the kitchen (prosphora), trapeza, etc. Vladyka noted the great work of the Sisterhood as a sign that we are still alive!

Chairman of the Trustees statement

Gregory Wolcough welcomed Fr. Vladimir's transfer to our parish which had brought stability to the parish life. He noted that we had a bigger parish going forward and that we needed to raise money for a permanent person to stay at the church.

He thanked Vera McClenaghan and Sofia Michailidou for their work. He also thanked Fr. Peter and Nicolas Mabin for the help in resolving contractual issues, and Alexei Bykov for the audit.

Gregory Wolcough suggested thanking benefactors who donated more than GBP 10,000 and permanently commemorating their names at the services.

Finally, Gregory Wolcough noted that it was time for the parish to start paying dues to the Synod and to the diocese. He proposed that this should begin next financial year.

Church School Report

School Director Svetlana Zaychenko reported that the last school year had been very successful. There were approximately 40 pupils throughout the year (though this number varied through the year). 30 pupils and 37 children finished the school year.

From time to time the School organised its own local celebrations of various feast and festivals, as well as the Christmas celebration which was attended by more than 100 children.

One of the issues for the School is how to teach the children’s parents. The School has been working on improving parents' attendance at Sunday Divine Liturgy.

There is a new teacher of the Law of God at the School, Galina Chuykova, who had been preparing lessons as no one else had taught religious instruction before. On 2 July 2011 Galina Chuykova organised a commemoration of St. John of Shanghai at which some parishioners, who personally knew St. John, shared their recollections. Fr. Vladimir and Serbian guests also attended the event. The Serbs came with their own choir.

The next teacher’s council meeting to discuss the coming year’s curriculum will take place on 10 September 2011. There is a need for the Saturday and Sunday Schools to unite to become one school.

Svetlana Zaychenko thanked Anatoly Zacharonko for his regular participation in the Christmas celebration as Father Frost. She also thanked the Sisterhood for meals.

Svetlana noted the brilliant performance of our pupils at the celebration of the Slavic languages, which took place in the Sourozh Diocese.

In conclusion, H.E. Archbishop Mark thanked teachers for their work and emphasised the importance of teaching the Law of God and Russian language/literature. He also requested ways of entertaining the parents of the children during the school hours and described similar experiences in other parishes.

Church Council election

H.E. Archbishop Mark reminded the AGM that the priests are automatically members to the Church Council; one of them is a Chairman. The current Church Council comprises: Churchwarden Vera McClenaghan (serving for three years and therefore not up for election at this time), Galina Shirokova (Treasurer), Angela Platunova (Assistant Treasurer), Oleksiy Danylenko (Secretary), Andrejus Borisas (Buildings & Technical Representative), Nicolas Mabin and Yaroslav Frol (Reserve Member). The Youth Representative position was vacant.

The Treasurer and Assistant Treasurer nominees were Maxim Skachko and Galina Shirokova. After a long discussion about which of them would become the Treasurer, and who would be the Assistant Treasurer, it was decided to propose for election Maxim Skachko as a Treasurer and Galina Shirokova as an Assistant Treasurer. It was noted that the AGM was grateful to Treasurer Galina Shirokova for her excellent work and that the change of her role to that of an Assistant Treasurer should not be viewed as dissatisfaction with her work. 16 people voted for the election of Maxim Skachko as a Treasurer and Galina Shirokova as an Assistant Treasurer, with 3 votes against and 7 abstentions.

The Auditing Commission nominees were Alexei Bykov, Elena Grigorieva and Natalia Zacharonko, and Daria Asadullaeva as a Reserve Member. 24 voted for their election, with 3 abstentions and no votes against.

For other nominees to the Church Council the votes were as follows: Nicolas Mabin (30 votes ), Andrejus Borisas (28 votes), Oleksiy Danylenko (30 votes), Maria Shadrina - the Youth Representative (30 votes), Maksym Domakhin (25 votes). Therefore, all of them were duly elected. Sergey Ilin was elected a Reserve member of the Church Council (24 votes for). H.E. Archbishop Mark thanked the newly elected members of the Church Council.

Fence Appeal Report

Additional to her comments in her Churchwarden’s report, Vera McClenaghan said that all quotes were very expensive because of tree roots which could be as long as 10-15 meters. She expressed the hope of receiving more donations. Replying to H.E. Archbishop Mark's suggestion to arrange for a fence of bushes, the Churchwarden said that such proposal had already been considered and were rejected because of the high cost (circa GBP 50,000) and the problem of fighting rust, a widespread fungal disease in England. Churchwarden Vera added that the minimum amount of money required to start the work is GBP 38,000. She also noted that breaking the work into too many stages would ultimately cost more. 

Belfry Project Report: not presented because of non-attendance at the AGM by the Belfry Project Committee members.

Other Business: none.

Closing of the AGM

The AGM was closed with prayer at 17:25
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